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ACTIONS TAKEN BY THES CONFERENCE 
Summary 


Regional conference on frozen food outlook for the Southern Appalachian 
States. The Conference considered a question raised by Dr. Alva Ho 
Benton, Assistant Head, Division of Program Study and Discussion, 
Bureau of Agricultural Boonomies, USDA, im a letter to the Executive 
Secretary regarding the advisability of holding such a meeting. The 
sense of the Conference was that such a meeting was not necessary at 
this time, but the matter was referred to tho Committee on Resource 
Utilization for action (text, p. 63; appendix G, p» 9). 
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lo G 


Pane 


for educatio filme. It was decided 
“this ma&Gber to che Committee on Extension 
wath the Eanes that ete Committees develop specific recommenda- 


tions to bring befers the Conference (text, p.9; appondix C, pe 9). 


y publication for the Tennosae ee region. This proposal » 
Ww rred co the Commitues on Extension for consideration and 
recommendations to the Conference (ts ein PPo Yo 11s appendix C, pe 12). 
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Definition of the phrase "e Jor nt coordinated aot vity” @s used in 
the Memorandum oF of Understanding o Jt WAS Suggested that each standing 
committee consider the appropriate interpretation of this phrase end 
prepare and send to the Executive Secretary a statenent expressing 
that i iinberpretat tleon, On the basis of these Stavemanvs , tne Corre= 
lating Committee would then attempt to prepare an interpretation of 
the phrase satisfactory to the Conference (text, po 93 appendix C, | 


pe il). 


Stetistical Assistant ee the Exsoutive Secretery. The Conference 
endorsed a Se ¢ tho Correlating Committee euthorize the addi- 
tion of a statistics a sasistant eeiereies mate grade P-2, 62600) to the 
svaff of the Executive Seorst , (text, p. 103 eppendix G, p. 12). 


lembership of the Conference. The Gonference agreed: (a) “that the 

Chairman of a standing sae of the Conference shall be a’member 

ex officio of the Conference” and (b) “that a member of the Correlate 
ing Committee shall be a member ex officio of the Conference" (text, 

pe 113; appendix C, po 12). 


Sontribution of farmers to cost of material used in test-demonstration 
program. This problem was ‘veforred to the Committee on Extension for — 
consideration of probleme of prosedure and timing and recommendation 

~ Dy 9 7 142, 7 . q & 
to the Conference (text, p. 18; appendix C, p. 12). 


Comittee on Gooperatives. A Committee con Cooperatives was estab= 
Tished as a standing committee of the Gonferenoe and the Cheirman of 
the Conference was authorized to appoint a chairman and two mombers 

to the committee from among the members of the Conference. The Chair=- 
man of the Committee was authorized to add additional members from . 
amoung the staffs of the participating agencies (text, p. 193 

appendix D, pe 16). 


Appointment of four correlators cors by TVA to service standing committeos 


of the Conference. The Conference voted to request the TVA to pro= 
vide the services of four full-time employees on its staff to serve, 
Ser as Correlator for the Committee on Research, Correlator 

for the Committee on Extension, Correlator for the Committee on- 
Resource Utilization, and Correlator for the Committee on Cooperatives. 
Ure McAmis agreed to support this proposal provided the Comnittse on 
CU Ee ages submitted a written statement setting forth the 
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alternatives to this proposal considered by the comnittec, together 
with the reasons for their rejection in favor of the plar proposed, 
and provided this statement recsived the of ficial approval of the 
Correlating Committee (text, p. 193 appendix D, p. 17). 


(This statement, prepared and approved by the Committees on Organizas 
tion and approved by the Correlating Committee, will be found in 
Appendix BE, pe 20.) ie 


Correlators to constitute a regional staff to service all parties to 
the Nenorandom of Underctending. tho Conforonoe agreed thas those - 
correlators would Serve 86 a joint staf? (a) to sorvice all parties 

to the Memorandum of Understanding in reviewing and preparing recomn-= 
mendations regarding the technical merit of each "proposal” or 
“project™ involving a joint coordinated activity and (bd) to service 
all parties to the Memorandun of Understanding in assombling, ana- 
dyzing, interpreting and proparing for presentation the results of 
projects jnvolving a joint coordinated activity. The recommendations 
and anelyses prepared by the joint staff in connection with provisions 
(a) and (b) are to route through the Executive Secretary for clearence 
with appropriate standing committees of the Conference and with the 
Correlating Committee (text, p. 22; appendix D, p. 18). 


Employment of State Contact Officers on a fulletime basis.e The Cone 
Terence agreed t administrative and budgetary arrangements be 

made to permit a State Contact Officer in each Valley State to be 
employed and work full-time on the Valley program is hereby recommended 
in accordance with tho Memorandum cf Understanding” (text, p. 23; 
appendix D, pe 18). | 


Bateablishment of a Committee on Tennessee Valley Program in each 
State. Tho Conference agrecd “that provision be made, through appro- 
priate administrative channels, to set up in each State a 'Committes 
on Tennesasee Valley Program,! comprised of representatives from the 
Experiment Station, Extension Service, and Teaching Staffs to assist 
in the more effective cocrdination of the State program and the Valley 


program’ (text, pe 23, appendix D, ps 18). 


integration of work of Executive Secrotary of the Correlating Committee 
and of the State Contact Officers. Tho Conferencs agrood “tha aS cal 
Executive Secretary of the Correlating Committese may (a) at the invie 
tation of appropriate administrative officials of the cooperating 

State institution participate in discussions of the program of work 

of the State.Contact Officer and (b) request the appropriate adminis= 
trative officers of the cooperating State institutions to authorize 

the State Contact Officer to attend joint meetings, arranged for by 

the Executive Seoretary and presided over by him” (text, p. Bh; 
appendix D, p. 18). 
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1 Surveye The Committee on Resouros Utilization 
% the Conference authorize initiation of a 
éurvey to provide (a) a continuing process of agricultural 
programming in the Tepnessea Valley region, and (b) materials to be 
used in the formulation of a statement on postwar agriculture in the 
Zennesces Valley. The Conference referred this proposal to tha Com» 
mittee on Resource Utilization for further consideration ( teat, 
Pp» 29; appendix G, po. 42). 


5. VYertilizer estinates for the Tennessee Valley. ‘its report, the 
Committac on Researoh (to which this problem had been reforred, 
together with the problem of working out with Dr. Sherman B. Johneon, 
Dureau of Agricultural Boono ales, satisfactory ostimates on fertilizer 
needs for the Tennessee Yalloy in conjunction with the production 
adjustments analysis) recom aded that this work be undertaken by the 
Gorrelater for the Committes m Research (text, po 313 appendix H, 


Pe 37). 


a 


Evaluation of the unit test-demonstration farm as an extension tool. 
the Conterencs approved a recommendation mado by the Comittee on 
Extension that thet Committee undertake such an evaluation, The Com= 
mittee proposed that the evaluation be made by each State but that 
the findinga should be correlated among the States for purposes of 
study and comparisons (text, pe 513; appendix I, pe 49). 


L7. Uniform titles for State personnel employed to work on the Tennessee 


Yo 


Velley program. The Conference agreed to a recomiandation o2 the 
Committee on Extension that uniform titles should be employed in each 
State to designate State personnel employed to work on the Tennessee 
Valley program (text, po 313 appendix I, po 39). 


So Next meeting of the Conference. The Conference agreed to hold its 
next meeting in AVlanta, Georgia, on April 3, 1945 (text, po 33). 


OPENING OF THE CONFERENCE 
Dean Themaa Pe Cooper, Chairman of the Conference, called the meeting to 
order at 9:40 a.m, 


(For the roll of the Conference see aopéndix A, po 23 and for the progr 
of the Conference see appendix By, Po 3e) 


The Chairman announced to the Conference that Dr. George Searseth, Direse 


tor of Research for the American Farm Researoh Association, would address 
the luncheon session of the Conference (appendix F, po 25). 


site: 
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i. Report of Correlating Comittee 
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Dean Thomas P. Cooper, Chairman of the Correlating Committes, presented 
the report of that committee (appendix c, p» 6). Proceedings relating 


_ to this report follow. 


Avo Progress report 


» Pertilizer estimates for the Tennessee Valley (appendix ¢, p. §) 
DISCUSSION 
There was no discussion of this item at thie point. (See report of 
Committee on Research, text po 31s appendix H, p. 37.) 
Distribution and application of aqua ammonia (appendix C, p. 7) 
DISCUSSION 
Gooper: \re there any comments or suggestions on this matter? 
NcAmis : Does each of the Experiments Stations have at least one 
of these pumps? Jt was understood that each station 
would be able to obtain and keep one of these PUMPS. 
Postwar planning (appendix C, p. 7) 


DISCUSSION 


In reference to the plan of the USDA to provide technical assistance 
to agriculturally based communities undertaking community planning 
for postwar jobs (appendix C, pe 7)é 


Cooper : What is the Commerce Department of TVA trying to do along 
these lines? 


Kellogg s That Department has offered the assistance of its techni- 
coal personnel in connection with this programe The pure 
pose of the program is to provide employment efter the wer, 
Local communities desiring to investigate possibilities 
for expanded postwar employment and who desire technical 
assistance may obtain such assistance from the Derar tment 
of Agriculture and from the Commerce Department of TVA. 
The Department assunes no responsibility for the decisions 
reached by the community. The community has complete 
responsibility for the work and for the decisions reached. 
The job involves determining what industries may be con= 
tinued, expanded, or developed, what the people who own 
end operate existing industries think and ars prepared to 
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Glayton s 


Kallogg : 


MoAmis : 


Kellogg: 


Butchesca: 


Kelloggs 


. 


Svurned Service personnel will want. 
i cf the Department, it is felt, can 
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do and what the 
Technical perso: 
assist communities materially in working up the general 
background. The community is then in e position te 
Senter ite attention on the possibilities of spscific 
andustries. Channels for financing small industries 
eppear to be pretty good. Seme industries might, in 
fact, be financed entiraly by the local community or by 
Local individuals. 
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SATS 8-7. 


ith regard to supplying personnel to assist on community 
surveys, the Commerce Department of TVA has said: "Tf 
local communities should undertake to make their own 
incustrial surveys, we stand prepsred to supply what mate- 
rials we have, but wa would indicate to them that TVA's 
beat contribution lies in working with them on the analy= 
cis of specific proposals from an operating etandpoint® 
(appendix C, p. 8). 


The General Manager mado the statement that army of the 
scientists or engineers of the TVA that might be of 
epecific assistance might work with the commumities. 


Ferris is trying to service these communities. 


The Department takes utterly no responsibility for the 
study. That mst be carried completely by the cormuni- 
ties. There are about a dozen of these going on now, for 
exemple, Anderson, 8. C0. Primarily the Department lays 
out before them the difficulties and advantages and 
hazards the industry has to face. It gives the faots on 
thaioh the local group may make the decision. 


Whether we wish it or net, communities will be conin: to 
us for help and suggestions, We have technical men who 
sen help on certain phases of the probleme. I understand 
that we oan tell our local people that assietance along 
this line may be obteined from the Department of Agricul= 
ture and from the TVA. 


That is right. 


in reference to proposed regional conference on frozen f00d outlook 
for the Southern Appalachian States (appendix C, p. Qe 


Hutcheson: 


i can't see the value of calling another conference on 
this preblem right now. Our State has just had one. 
Conferences have alse recently been held in Georgie, 
Kentucky, and Tenriessee. 
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Cooper: 


Hutcheson: 


icAmis 3 


Cooper: 


Cooper ; 


We think the itustion in North Carolina ig pretty well 
in hand. We don't feel thet another conferoncse is 
needed at this timc, 


ie it the euggestion of this group to advise Dr. Benton 
that, since thore have boen a series of conferences in 

this region lately, we believe that ® generalized con= 

ference in Washington is unnecessary ? 


That is satisfactory. A conference is not necessary at 
this time. It is possible, however, that such a con= 
ference might be helpful at a later time. 


This is @ question which, it seems to me, should be 
referred to the Committee on Resource Utilization. That 
comittee should inform Dr. Benton as to the current 
cituation, what is being done and what we hope to accom= 
plish, so that Dr. Benton would be conversant with tho 
progress and outlook on these problems in the Tennessee 
Valley region et this. tine, 


is it the wish of the Conference thas this matter be 
referred to the Committee on Resouree Utilization? 


The suggestion was agreed to, 


It is s0 ordered, 


Education (appendix C, po 9) 


DISCUSSION 


in reference to establishing 2 regional distribution center for edu- 
cational filme (appendix C, p. 9)e 


NoAmis: 


Clayton: 


Thies Conference Should, I beliove, work cut some arrange= 
ment for handling this matter on a regional basis, 


The proposal, originally advanced by Direotor Brown, was 
laid before the Correlating Committee and the reaction af 
the Committee at that time was that the proposal merited 
serious consideration. So far ag I know, the matter reste 
there. No further action has been taken. The reason for 
bringing the matter up at this time in to get the reaction 
of the Conference to the suggestion offered by Director _ 
Brown and to put the matter in line for euch action as the 
Conference my doem to be desirable. 


Brown; 


Cola: 


Brown: 


McAmi s 3 


We have been doing some work along the lines of visual 
education and so far we are pleased with the results and 
feel that the method hes great possibilities. We are 
chowlug films and slides te appreximately 45,900 people 
each month, We have made some films ourselves. Palms 

can be obtained from the Department of Agriculture and 
from various other sources. People in Georgia like thom. 
They can be used to advantage in the regional program and 
in the farm test-demonstration program in the State. They 
provide an importent means of unifying the entire program 
end they would serve equally well as a maans of unifying 
the work among the States. We thought that it would be 

& good idea, for example, for Georgia to werk on one film, 
Missiagippi on enothor, and North Carolina on another, 
having previously gotten our heads together, thereby 
making it possible to employ the same technical sicille on 
the job in each State and thus making the process less 
expensive. I believe that the production and use of edu-. 
cational films will cerve as a most important msaans for 
unifying the regional agricultural program. 


Do you think that TVA should maintain a technical staff 
to make these films? 


We haven't gone far enough to make a recommendation along 


that line. Possibly such a staff might be employed 
joantly by the participating agencies and function through 
the TVA. Possibly the States could carry the entire 
finencial burden. 


A film depicting ths benefits of using phosphate, prepared 
by Georgie, was showi in Knoxville lest week. Alabama, 
North Carolina, and other States should get thet filn, 
exhibit it and nots the response of their audiences to it. 
We would prefer that the handling of this matter be kept 
in the States and hope that a workable arrangerient may be 
found that will permit this, but TVA would be villing to 
assume the responsibility as a last resort. My suggestion 
is that the effectiveness of this medium of presentation 
be firat teated in the several States and then that a way 
be worked out to handle the preparation and distribution 
of filme. 


Director Davis has advanced a similar proposal relating 

%o the employment of our educational techniques. His 
suggeation relates to the establighment of o monthly publi- 
cation to serve as a medium for the presentation of mate=- 
rials and the discussion of problems relating specifically 
to the agricultural program of the Temessee Valley. This 
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Jones: 


Cooper 3 


Appointment 


Cooper : 


proposal should be eximined, it seems to mo, from the 
fame point of view. If it seems desirable to inaugurate 
such a publication, TVA would prefer that the job be. 
undortaken by the States and would not wigh to assune 
the responsibility except as a last resort. 


It would be cheaper to have one technical steff with pro- 
visions made so that the various States could contribute 
to its support. 


So far as finances are concerned, we could get money 
enough to make ten pictures right now with no trouble at 
all, through donations, 


Without objection, the problems of handling the mtter 
of educational fiims and of undertaking a monthly publi 
eation are referred to the Committee on Extension for 
consideration and recommendations to the Conference, 


of Standing Committees (appendix Cy Po 10) 

DISCUSSION 
in compliance with the authorization of the Conference, 
appointments have been made to the standing committees 


of the Conference and a membership list of thesé com= 
mittees has been sent to you (appendix CG, Po 10). 


Bo Proposals and recommendations 


Definition of "a joint coordinated activity" (appendix GC, p. 13) 


Cooper: 


DISCUSSION 


kather than to take up the time of the Conference by a 
discussion of thie matter at this tims, I sugeest that 
each of the standing committees of the Conference sepa~ 
rately consider the appropriate interpretation of this 
phrase as used in the Memorandum of Understending, pre- 
pare a statement to exprass the proposed interpretation, 
and mail this statement to Mr. Clayton. Rr. Glayton can 
then utilize these interpretations to prepare a statement - 
that appears best to reflect the various points of view 
for consideration by the Correlating Committee. The 
Correlating Committee will then be in a botter position 
to submit an acoaptable statement for the approval of the 
Conference. 


de 


The suggestion was agreed to. 


Authorisation to employ a statistical essistant for the office of 
the Executive Sesretary (appendix C, p. 12} . , 
DISCUSSION 
Fatchessen: JI move the edoption of the recommendetion. 
Goodman s I second the motions 
Cumainge: What would be the duties of this employee? 
. s : + o 2s & : 
Clayton: The work will be largely clerical: ecbtaining information 
from the library, tabulating figures, maintaining statis- 
tios on current trends in industry and agriculture, and 
preparing preliminary drafts of reports. Under normal 
conditious it should be possible to obtain an employse 
with the necessary training and experience for approxi= 
mately $2600 per anmum. We had theught originally that 
work of this type could be handled as a part of the duties 
of the office secretary, but experience has demonstrated 
that secretarial duties consume al] of the time of that 
employee. There is, therefore, need in the office for an 
additional employee trained in the handling of statistical 
materials. j 
Funcheas: I don't see that this is a matter which need come before 
the Conference. 
MoAmi. 3 I think thet there is need for an employee for work of 
this type. 
GOOPper 3 I hope that the Conference will sonsent to peag upon this 
matter. The Correlating Committee would not wish to talk 
responsibility for this aotion unless the Contferense 
advises it. 
Hutcheson: Motion to approve the recommendation has already been made 
and seconded. 
The motion was agreed to. 
Meking the chairman of a atanding committee a member ex offleio of 
the Conference (appendix C, vo. 12) 
a 
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DISCUSSION 
Cooper: The purpose of this recommendation is to provide that 
chairman of standing committeea of the Conference will 
be members of the Conferenca. 
Stuckey: i move adoption of the recommendation. 
Hutcheson: I second the motion. 
The notion was agreed to, 
Making a menber of the Correlating Committee ea member ex officic of 
the Conference (appendix C, p. 12) 
DISCUSSION 
Funchese: L move adoption of the recommendation. 


Brown: Z{ socond the motion. 


The motion was BEreed tO. 


lionthly publication for the Tennesses Valley region (appendix CG, p. 12) 
DISCUSSION 
Cooper : This matter has already been discussed and has been 
referred to the Committes on Extension (text, p. 9). 
Contribution of farmers to cost of materiel used in test=demonstration 
procram (appendix C, p. 12) 


DISCUSSION 


git 


yre White read from his memorandum of septenber 7, S44, addrassad 
Livro Clayton (appendix C, po 13). 


‘Q 


hite: We merely went to examine what direetion the teet demonstra: 
’ tion progrum is taking as it is related to available phoa= 
phate. To us this is purely an educational progrem. odrrying 
With it, in its ontirety, all the impliontions, perhaps, on 
which education is based. Tho question is (1) continuing the 
process witha limited number of individuels, or (2) don- 
tinuing the process wheres a number of actére coma on the stage 
and perform, Whether or not the institutions oan continue 


a ae 
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indefinitely with a farm more effectively than to r 
eheuld be considered, Another angle to be exsminsd: 
ie it necésasry thet a test-domonstration farm, in order 
to function fulty, receive from the Authority eny part 
of tho materials that go in the educational progren? 
Will a man cease to take an interest in the educational 

rogrem of which ha ia no longer a part? I discussed 
thie Sean several of the institutions outside of the 
Valley. <I think that the decision that this group makes 
should de the fundamental guide in applying thia outside 
the Vailoy. 


teat be 9 


The queation has been rained by management as to whether 
it woul¢ be in keeping with the long-time chieotive of 
TVA in its program of agricultural develomment and water= 
shea protection to require test-demonstration farmers, 
after e certain period of ceaneration, to help finance 
the prograiz. 


There are severnl factors that should be ocnsidered in 
determining the appropristenssse of such a requiremente 


lo. The reaction of the land dren colleges im the Vallisy 
through which TVA conducts a major part of the teste 
demonstration program. 

@o The reaction of farm groupe eccoperating with the 
institutions in organizing and administering the 
PLOZral. 


45 Future policies of AAAs 


44. The effect auch a procedure would have on potential 
expansion of the educational aspects of the progren. 


5> The policies that may be initiated by the colleges 
outaida the Valley as a result of any national ferti- 
iigzexr progrem that may result from the present plans 
of the American Farm Bureau Federation or the preposed 
Hill bill or any other national legislation diroctly 
atfecting educational rN ie related to the use 
ef phosphate » 


5. The end effect of sush a policy on the over-all obli- 
gation of the Authority for agrioultural development 
and watershed proteotion. 


Tantemount to final judgment on ths principle involved is 
& oritical examination of the implications of the Tennessee 


Valley region in its relation to the netion as a whole. 
if the regional experiment as originsliy conseived is 
to be the basis of final Cetermination, one set of 
oriteria will form the basis of development: while if 
the area concept is to bo lost in postwar plans for 
natioual agricultural adjustment and development, it 
Wilk be neoesszry to edopt a different set of criteria 
for any long=time plans. 


Some of the reasons that might be noted in favor of such 
a policy sare: 


do Phe program has Gsveloped to the point thet a large 
part of the risk in making adjustments has boen 
removedo 

A continuous supply of phosphate to fsarme 
production coats will eventually become 
public mind, a type of subsidy, 


rs without 
in the 
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0 Competition among farmers for "freat Lertilizer will 
bacome more aoute as the effectivenesa of the progran 
ie more generally recognized, 

kh. Granting a limitation in budgets for the program, the 
educational effeotes can be more widely spread among 
farmers and communities. 


He Such a procedure would prove a testing ground for the 
inatitutions to determine the edusational effect on 
the individual farmers, 


& his procedure would become cone reasuring stick of 
the esonomic feasibility of actually fortifying the 
soils of the farm with eufficiont minerals. 


fe If the quantity of phosphate supplied to an individual 
farmer constitutes a leverage to gst the adjustment 
momentum inte ection, there is the argument that the 
farmer should contribute more and more to maintaining 
this momentun. 


Some of the factors that may adversely affeot such a 
policy are; 


1, Future policies of AAA. 


2. <A reaction of the institutions that any public educa- 
tional function cannot be Widely effective when a 
constant squeeze is exerted on the poople to be 
educated. 


ao The newness of this particular type of education 
may not warrent any questionable modifications at 


this time. 


hk, xt is not known how farmers will react to a situ- 
ation, particularly those farmers who aro making’a 
definite contribution te commnity development. 
They may fesl that they ere already melcing aa great 
@ contribution to agricultural development and 
watershed protection as is the Authority, and that 
fhe joint effort Should be kept in balance. 


oe The incentive for keeping records and reporting 
porations, ac Well as interest in serving community 
centers of activity, might be materially impaired. 


om The Au naord Gy maighs he gaocused of fraduadlL rot tin: 
ov & ; > : oS 
imto the fertilizer industry through subterfuge. 
w ia D> 


fo It might be well to weigh carefully the possibility 
of roveiving & greater coatribution fron the farmer 
within the framework of his present obligation, 
rather than spread his reapongibility to include a 
greater Linanciel contribution, 


Some thought has been given to requiring the farmer te 
make a graduated contribution related to his experierice 
and degree of asoomplished adjustments. ‘the proposel so 


far may be briefly summed up as fellows: 


Plan i 


Continue on present basis until fisesnl year 1015. There 
after all farmers in the program would pay for material 
used at the rate of one-half of preductios cests for a 
period of ten yeers. After that at the rats of 100 pere 
cent of production sosta. 


Flan Fa 


etal 


Beginning with the fiseal year 19:6, all new teste 
demonstration farmars and those who had been in the 
program lesa than five years would continus to receive 
materials on present basis up to five years. Ali those 
who had been in the program for five yeere or more would 
begin with fiscal year 1946, paying twenty porcent of 
cost of material. An additional twenty percent would be 
contributed each yser until the maximum required payment 
would be eighty percent of such cost aa would be Pixed by 
_the Authority, which might include certain distribution 
&8 Well as manufacturing costa. 


This is just a means of getting before this group some= 
thing to discuss. What is the principle thet should 
prevail? 


MeLeods Now we tell the farmers something like this: "This is 
not a free contribution at all. You are paying for 
this fertilizer by using your farm as a demonstration 
farme™ I would hesitate to turn around and tell him 
that he must pay for part of this fertilizer-<when, we 
have already told him that he is already paying for it 
by using his farmes a demonstration farm. But I can 
800 Where we can't continue forever. The farmer would 
bo dropped from receiving the phosphate, and the 
opportunity would be given to someone else who doesn't 
know the value of using ite 


Browns: Put a time limit on it--say five years=-or else he 
might think he is being penalised. The type of soil 
might have something to do with the time limit. iy 
objection is in telling the farmer he has to pay for the 
fertilizer from now on when we have already told him 
that he is paying for it by being a demonstrator. 


Hutcheson: Look at it two ways: inside and outside the Valley. 
(1) If this is in the Valley and ig an educational progran, 
we ore justified in following the program unless we have 
accomplished what we set out to do. T don't lknow how 
much phosphate is evailable. We have tied up the phos- 
phate progrem with the whole educational progrem. As a 
result of a well-condusted demonstration the farmers are 
buying phosphate. Our agenoies are using more phosphates. 
i would like to see the thing continucd if we heve enough 
phosphate. If the proposal ie to take on new people ag 
we drop old ones, then I say o.k. (2) Gould we have one 
policy within the Tennessee Valley waterehed and another 
without? Would TVA permit us to take on outside counties? 


Vihite ; We deal with the States outside tha Valley and the 
difference now is not in procedure but in intensity. 
there are more of the taat-demonstration farms inside the 
Valley than outside. In addition, the Valley's counties 
are getting added impetus through assistant county agents. 


Hutechason: You have to make a real demonstration here for other 
Breas. Make it within the area and don’t scatter the 
demonstrations too much, 


White ¢ There is no question of making the intonsiveness effeo= 
tive, it is a question of getting it done. In order to 


Kolloge: 


Hutehsson: 


Kellogg: 


Hutcheson: 


Davwigss 


Funshess: 


make this thins the moat effective, should we 
along the present basia or sould you do +: 
effectively by adopting new criteria? 
There is too much assoolietion of the test-demonstravion 
ides. with tho making available of tho phosphate. If 

the teat-demonstration method is a good method for 
getting farmers to understand the use and application 

of fertilizer, then I see no reason why 1% isn't a good 
method to gat the farmers te use this techuique in a Tot 
of othor ways. I cen seo how you people might feel that 
wo've gono as far as wo need to go in helping the 

farmerea use phosphate. We might give the farmers service 
aiong some other Mine. Perhaps we should broaden or 
shift the emphasis cf the test-demonstration technique. 


We have been using that technique for 25 years. We tis 
up the whole farm plen with the farmer. We say "change 
the layout of your fields, ete." This technique doesn't 
just demonstrates phosphate alone. : 


Another problem: Should we cut off the man whe has made 
progress, or nov? 


How about taking this thing back to the cooperating 
farmers? We could discuss it with the Direstors. 


Wouldu?t 10 be well for someone to write each State 
Diresotor and state these things clearly and discuss the 
problem at the next meeting? We are likely to introduce 
a demonstration here of somewhat indefinite maturity. 
When the demonetration is finished then there is no need 
to continue the demonstrationo 


What are your objectives before you try to answer this 
question? If they are to use this farm as a demonstra 
tion in an offert to influence ali farmers around an 
area, then I say continue our present method, You hava 
held this man for years, mapped out his farm program; 
now, instead of giving him part of the phosphate and 
requiring him to pay for part of 1%, you cut loose from 
him. What happens? Does he go on as a good farmer or 
was he cooperating with you just in order to receive free 
phosphate? If the latter is trac, the demonstration haa 
failed. hat heve you taught the test-demcustration 
farmer that will be carried on and on? This is the kind 
of background upon which you should effect a change if 
you do effect a change at ali. 


Stee 


White 2 


Davie: 


White ; 


Davis: 


otuskey s 


Davis: 


Clayton; 
Davis: 


MeAmis 3 


Gooper : 


White s 


What ig the most effective way to reach the objective 
most efficiently? At best, the Authority will heve a 
limited amount of phosphate to implement the thing you 
people are trying to do. How is the best way that this 
smount can.be used in order to carry on the work you 
want to do? We dontt mow what the amount of phosphate 
will be in the future, but there will be a Limit, 


i wish te make a motion, I wish to move that the matter 
be referred to the proper persons, State leaders, ete. 
Raico ell these questions in a letter for State dis= 
cussion and recommendations for action at the next meet= 
ing of this group. 

These questions are already raised. 


i want to get the ideas of the State mon before answer= 
ing you. 


E'1i sacond the motion. 


Wetil have to do this through our men, We'll have tine 
to do that before we meet again. 


How can we get this inte a concrete proposal? 
W@ will compile the answers. 


Could we clear this through the Extension Comnittes? 


| So far as the colleges G0, let's try to get this prob= 


dem considered on a regional basie. Let White write 
& latter ° 


i wonder whether we are wise’ in letting thie mtter cone 
out for oiroulation and digoussion among the several 
States at this time. The probabilities are, so far ag 
fam informed, thet a bill will come before this next 
Congress which will include a very broad demonstration 
program for the netion as a whole. { wonder whether , 

if we get ourselves involved in this at the precent tine, 
We G&Ye going to have a monkey wrench thrown in our pro= 
grems beceuse of possible legislative procedures enacted 
by the Congress, 


Everything cone now is done on a munber of assumptions. 
We don't need to get a complete answer now, but, condie 
tions being normal, we should be formulating some ideas 
end getting some opinions on the question. We donitt 
know what the future policiea of TVA will be, In 1945, 
if the war is over, there my be an entirely different 
é6pproach=-say through AAA. 


= ff} f= 


Daviss 


VeAmic: 


Davis: 


JONES 


Stuckey s 


NeAmis: 


Funchese: 


Cooper: 


Kelloges: 


Cooper: 


Hutcheson: 


natead of @ motion to be made now, why can't wo go 
ack to our respective States and digecuss 3 
issuss future astion at cur next meeting? 
Discuss this thing among your own staffs and you 

people might want to come out with some fPindiags grow 
ing out of your enalysie of the problem in the colleges. 


Let's have the States consider the question and give 
each State ths benefit of all the thinking. 


That's right, but I suggest that it te dene through 
the Correlating Committee. 


Reise the question in e letter to the Extension Com= 
mittes. 


Let the anawers from the States’ be referrsd to the 
Chairman of the Extension Committes to bring back to 
the Goafterance, I make this as a substitute motion. 


ts 


I sesond the aubdstitute motion. 


anowers and then refer tham to the Conference 


The Committee on Extension should senusider all the 
Oo 

if we approach this problem fully, we'd be in a better 

position to adwise Gongress in enieting legislation. 

If I were a Congresaman I would want to oall 

group Yor the agswers. 


on this 


if the TVA were to send out a letter giving tho pros 
and cons of the subject at this time, it might develop 
misunderstanding. if we get inte-a discussion with 
our ieaders throughou’s the Valley ares itself, how 
would it arfeot the oregram which might be coming up 
in ea few momths? I don't keow. TIT have a feeling that 
this Conferencs should avt act now on ths matter. I 
think we need to eive the guestion more thought. 


‘The question should de brought out just as 2 disous~ 


sion gueation among curselwvad. 


i feel we should be very cautious about taking any 
action. 


I mke a substitute motion that the problem be referred 
to the Committee on Extension for further consideration 
of procedure and timing. The procedures which they 
recommend te follow may then be eonsidered by the 
Con?Psre1noes 


ta Ase 


Mol sod: I second the substitute motion, 


It was agreed to vote on the second substitute motion. 
The second substitute motion wag BEreod GO. 


Cooper : We have not disposed of the problem rained by White, 
but we have put it in line for further consideration, 


This concluded the report of the Gorrelating Committee. 


II, Report of Comnittes on Organization 
ENCLOSE ASAE i LER LET AY ET ENE AOI BIT BE ING 
Director John R. Hutcheson, Chairman of the Committees on Organization, 
presented the report of that committee (appendix D, p. Lis). Proceedings 
relating to this repert follow. 


A. Progress report 


so Present Valley organization, (appendix D, pe 1) 
eo Question referred to the committee (appendix D, p. 15) 


B. Proposals and recommendations 
1. Establishment of a Committes on Cooperatives (appendix D, p. 16) 
DISCUSSION 
Hutcheson: J move adoption of this recommendation, 
Davis: i second the motion. 
the motion wes agreed to. 

@o Creation of four fulletime jebss Correlator for ths Committee on 
Research: Gorrelator fer the Committee on Resource Utilization; 
Correlator for the Gonmittes on Exteosion; Correlator for the Con= 
mittse on Cooperatives (appendix D, Po 17) 

DISCUSSION 
lieLeod: The statement reads: "fo work in effective administra- 


tive and funetional relationship to the Bxacutive Secre= 
: tary of the Correlating Committes ., ,® Does this 


“oe 


iuteohs aon: 


Davis: 


McAri.sg 3 


; bt apd a! oe amg TBan syn ey ft °) afi 
mean that theas correlators are tao be resi ial GO 


the Kxecutive Searetary? 


No, I doa'tt think that the etatement saya that these 


employees Will be reaponsible administratively and 
iunotionally to ‘ths Exooutive Secretery. I em certain 
tat auch ts nob “he intention. It is intended Shet 


the work of these employees will, through appropriate 
administrative and functional relationships, be closely 
integrated with the work of the Execuvive Secretary. 
The Gommittee rscommends thet these correlatora be 
employees of the TVA. As such, they will be adminia- 
tratively and functionally reaponsible to appropriate 
officials of the T¥A. There is no ess sential reason 
for retaining the words “administrative end funetional* 
in these statements, if there ia any question as to 
their isplicetion. 


I move thet the statements relating to the functions 
of each correlator be amended by deleviaz the words 
“edministrative and functional” and that the statements 
then be adopted as amended, 


I second the motion, 


I would like to ssy thet, as a mewher of this Confer= 
snoe, J em thoroughly in socord with thic motion. I 
bhava long felt the need for getting the work done which 
is contemplated under the motion, I have no doubt that 
the TVA will make its contribution aa providsd. If 
would like, however, to urge this suggeabion-=that 
ir. Glayton prepare a statenont for the eporoval of the 
Committee on Organizetion which sets forth clearly the 
faota as I understend them, nemely: 
(a) That the Comittee has recognised tha necessity 
for the smployment of the so-called ee eS 
to service the other standing committees; 


(b) That all possible alternatives as to method of 
enployment and supervision of these correletore 
have been thoroughly canvassed and tha reasons 
for and against each alternative have been con-= 
sidered; 


on™, 
Q 
Seu” 


That the procedure recommended in this motion is 
oonsidered the only feasible mothod. 


After this statement has the approval of ths Committee 
on Organization, I would suggest that it be referred 


ples 


« 


to the Correlating Committees and, with its app 
it would be sent to all cooperating agerngies for 
their record. 


rowal. 


to 


& 
£ would like to emphasize two cther pointe. First, 
that whatever persons are employed for this work shall 
meet the qualifications of the committees which they 
are to serve; and second, that the TVA will adjust ite 
internal administrative procedure to permit those 
persons to function effectively for the committees. 


Hutcheson: I can see a necd for this but I don't wish to load up 
with personnel which has nothing to do. 


LicAmi a : £ don?t either, But we went over that yosterday in the 
committee meeting. I believe that there is need for 
a full-time man on each of these joba, 


Brown: So far as the duties of these men are concerned, will 
there be any great departure from our présent procedure? 
Your office has had responsibility for this work all 
along and the proposed arrangement Will simply enable 
these men to do their work more carefully and effectively. 


MoAmis : Yes, out the important fact is that the correlators will 
be enabled to function through regional channels by 
reason of their relationship to the Executive neoretary 
of the Correlating Committee and to the stending com= 
mittees of the Conference and they should contribute a 
Great deal to the effective funotioning of theee con= 
mittees. 


Hutcheson: Is there any objection to Clayton's preparing e atate= 
ment along these lines, and turning it over to me to 
clear with the members of the Comittee on Orgeniza- 
tion and then have Clayton clear the statement with 
the Correlating Committee? 


L.cAmiL 8 : That would be satisfactory, I simply want to have a 
written record to shew that all aspects of the question 
wore considered ond thet this represents the cereful 
judgnent of the agencies cooperating under tha Memo= 
randum of Understanding. . 


(The statement requested by Mr. MeAmia will be found 
dn appendix B, p. 20.) 


The question wae called for. The motion was agreed to. 


Uso of "correletors™ to serve as e, regional “reviewing” staff te 


service el] parties to the Memorandum of Understanding (appendix D, - 
po 18): ' , 
e 
DISCUSSION . ; | é 


Hutcheson: I move adoption of the recomeendation. 
Davis: I second the motion. 
The motion wae egreed ta. 


Use of “correlators” as a regional “analysie™ siaff te service all 
parties te the Momorandum of Understanding (appendix D, p. 18) : 


DISCUSSION 
Coopers: The committes suggeste as a ‘part of this recommendation 


"41f the results are Saas, that they yABppeaS a8 & 

publication of the agencies participating in the 

project, possibly under the ‘over-all’ avepisec of the 

Porrete ine committee.” Dees thie imply that publica= 

tions of results obtained at the Kentucky Station, fer 

example, would de made through tho Cor eae Com= : 

mittee? Is that the propesal? Doss it imply that the 

resulta would not come out as a publication of the 

Kentucky Experiment Stetion, for example, when that : 
tation is the originator of the findings? 


, 


Hutcheson: Hr. Clayton, will you discuss this? 


Clayton s This perticular point was not diseusaed by the Com- 
mittes on Or ganization at ite meting yoaberdny. The 
questioz ag to publication of reaults neod not, it 
seems to me, be introduced hore. The essontial purpose 
of the ‘rocomnendation of the somalttes, as I understand 
i%, is not affeoted by that question. How or by whom 

results are published is not pertinent to.the recom= 


mondations 
NeAmis : The question es to whether auch materials would be pub- 
. lished by the Kentucky (or other) Stetion is not 


involved, The purpose of the recommendation is to 
utilize the correlators to devolop recommendations with= 
out regard to the question as to who will publish the 
results. 


Hutcheaon: I move that the recommendation be amended by placing a 
poriod ufter the word “clenrance™ and doleting the ie 


Te 


words "and, if tho results are published that they 
Appear as a publication of the agenoles par vioipating 
in the projeok, possibly under the ‘over-all! Husplees 
cf the Correlating Committee," and that the racom- 
mondation be adopted as amended. 


Davis: 2 sesend the motion. 


the motion wae agreed to, 


Employment of a State Conteot Officer in each Yalley State on a 
full-time basis (appendix D, pe 18) 


DISCUSSION 


Brown: this is a matter which should rest with the individual 
State. If and when a particuler Stato feele that it 
is necessory to employ a man on a fulletime basis for 
this work the particular State oan thon do ao. Let 
each State work out the situation to suit itself, If, 
in a*particular State, the work ig being oarried on in 
a satisfactory manner under the pretont arrangement, . 
there would appear to be no need to make a change. 


Davis: i would like to point out, however, that the Memorandum 
of Understending provides for a State Contact Officer 
im each State. This recemmendation hag the effect of 
asking the several States to reconsider this aspect of 
their work in accordance with the provisions of the 
Memo rendu, 


Hutcheson: I move adoption of the recommendation. 
bP 


The motion was seconded and agreed to. 


Setablishmont in each Valley State of a “Committes on Tenneareo 
Velley Program" (appendix D, p. 18) 


Hutehneson: I move adoption of thig. 
The motion was sesonded and agreed to. 


Integration of work of Exesutive Seoretary of tha Gorrelatiag Com= 
mittee and of the Stete Contact Officers (appendix D, p. 18) 


DISC \e iss TON 


Stuckey : 5 would dike to hove 


Boro {ite ee Rs 
this statement clarified. 


to eall these men together? 


ery Toki em : a, Te lors meee 
Uatehezon: The Hezecutive 


Cooper s 
State Contact Officer 
And that would be the 
Chey } Lea Qf outs 
the work of this man 

for the State Contact 
State, which I 
leave no do ee % 28 to 
I suggest that, since 
the comnittee 


Butcheson: 


uv TG rte 


and being it in acnin 


Coops s I beliove that would 
on racord as agresing 


clear as te what is meant. 


7” 


ference Will then recess until after 


At the luncheon session, Chairman Com; 


Director of Ressaroh Por the Amorican 
addressed the vonferense briefly oa ti 
ties to aagure adequate Pies 4b209 Of 
minerals, to increeage, replenish, and 


oes 
oy a 
digest of Dr. Scarseth's remacks wild 
U 


ine Gonterence reconvened aG 2 pols 


* 


Director Butehsson resumed the report 


fs Integration of werk of Rxeoutive 
mittee and 


Gon tinuas 
DISAUS 


Hutehesons 
follova: 


"thet tha Executives Sacre te 


mittee may (e.) 
trative officlais of 


The only ae om, it secinne to ms, who can au’ 
The Director is the ome wha 


ee ae fs 5 soen ats ah 
want it to be, the reccmnex 


f. " 
rome a 
' 


ke to rephrase thi 


: 
oe 

he importance os dev yeloping 
4 % 


of the State Contact Officers (appendix D 


The recommendation of 


the imvitation of a 


Secretary » 


snoerize the 


to attend meeti. ngs is 
only source by which he could be 
move about 

if adminiatrative » responsi bidit uy 
Offiear is a function of gets 
endation should 


that a Pe. (a to 


it is now time lunch, cha 
xe oomenda ti on. 


a £4 93 Re 2 


At the aft PROC 
be desirable. We 
a8) some thi mg wal. 


Ba We are quite 
Wi thous BAC 


the Con@= 


por introduced Dr. Gsorge Scarseth, 
Farm Research oolation, wae 

— l= 
fertilizers, pari 
msinteain eoil ferti 


be four’ In app: 


mitt) aly tn meno ames an sy Saar s 

of the Committees on Organization. 
cs = cy Pe ee 4 rok 
Seare tary or the Corre plating Come 


STOW 
the oommittes bas been revised aa 
ary of the Correlating Com= 


aporopriate adninis- 
the cooperating State institutions 


participate in disouselens of the program of work of 


‘he Directer. 


he State Contact Officer and (b) request the 
approprigte administrative officers of tho cooperate 


Shea 


ing State institutions to authorize chs State Contact 

Officer to attend joint meetings, arranged for by the 

Executive Seoretery and presided over by him.” 
Stuckey: i move that the recommendation aa amended be adopted. 
JONOE : I ssoond the motion. 


fhe motion was agreed ta, 


This concluded the report of the Committee on Organization.. 


itt. Report of Committee on Resource Utilization 


aramerr oe: 


Assistant Director Frank S. Chance, Chairman of the Comnittes on Resourca 
Utilization, presented the report of that committse (appendix G, p. 29). 
Proceedings relating to thia report follow. 
Ae Progrees report 

to TVA panel on postwar planning study (appendix G, p. 29} 
&o Joint field survey (appendix G, po 30) 
50  Speoial Committee on Postwar Plan for Agriculture in tho Tennessee 

_ Valley {appendix G, p. 31) 

Bo Froposals and recommenda ti ona 

Lo ee ocied (appendix G, p. ae) | 
&. Objective (appendix G, p. 34) 
jo Organization (appendix G, p. 3),) 
he Personnel {appendix G, po 35) 
5o Policy (sppeadix G, ps 36). 


6. Anticipated results (appendix G, De 36) 


Cooper: 


Punchess: 


Chanee 3 


Hutehe son: 


Kellogg: 


Chanes 3 
Puneshe 3a: 


Kellogg: 


Gontlemen, you have heard the report. What will you 


Go with it? 


What will the men who work six months on this job be 
doing the remaining six months? 


The deta gathered in the field would, of course, need 
to be assembled end analyzed by a research stati and 
placed in shape for effective use in the Valley program. 


How dees the proposed work differ from the work that 
the Soll Conservation Service is attempting to do? 
First of ali, wo have a soil association mao for the 
entire Valley. These mape delinsate spesifie associ- 
eabions or patoerns of sells. Using these broax 
delinsations of soils aa a firet approximation of 
similarities in besic physical resoureses, tha next 
atep would be to show for sach soil association the 
boundaries of aifferent typea of ferming arene. Then 
within each different combination of coil association 
area and type of farming area, the procedure would be 
to lay out aample areas or study arses within which @ 
detailed classification and analysis of Terms would be 
mady a8 2 basis of projecting the results of the 
Glassifications and cf the analysis to other farms in 
the region having the sama basic phyaical and econamic 
characteristics. Of course, the tastedenonstration 
farms would be fully utilized in developing tho araly~ 
sie, and the results both of the classification and the 
anglysia would provide a basia for getting a proper 
distribution of test-demonstration farms. 

is it proposed to have a staff im each Stete or to set 
up one etarf to do the job? 


4& Single etaff is proposed. 
Iam ina fog about thate. 


The proposal involves morely undertaking in 4 somewhat 
ayetenatic way the work we have been doing right oleng. 
The point is that we now heve available tools for doing 
a botter job than was possible at the atart. For 
example, the soil survey hae been completed fer a con= 
siderable portion of the Valley counties and we also 
have a large body of materials on individual farms 
assembled in counsction with the test-demonstration farm 
PORT Lm 


Punche ss : 


iicLeads: 


Changs : 


MeLeod: 


Funchess: 
LOLeod s 
JONES: 


MeLeod: 


Gocdman: 


Coleman: 


fhe purpose of malcing a study is to sso where wa gO 
HOXE 


It's just a question of analyzing our problem. A 

iittle work has been dong along this line in TONNSEESS o 
f refer to the work in Jefferson County on which we 
reported at the last meeting of the Conference, We 
think that we have learned ‘something from the study. / 
if the proposal here is to explore the possibilities 

of work along this line ft think that 16 all right and 
that we should go ahead. How long ie it expected that 
the proposed work would tala? , 


Our thought is that the field wort for the first seg- 
ment of the job could be sonpleted in approximately 
eight months. But if the job is thought of as a way 
of carrying on our program, the work would, of SOUurse , 
be of a continuing nature, 


To get the work done each State would need to contribute 


‘@ certain number of mon, Tt sseng to mo that it wonld 


be better to let each State teke up a part of the 
progrem, In this way each State would be ina position 
to decide what benefits 4% expected to get from tha 
work. I would hesitate to aasign men to a job for a 
poriod of six to sight months ulesa I was pretty clear 
that the results to be expected would fully justify the 
aacrivice of the personnel. 

My staff is depleted now and t am unwilling to obligate 
& man for this work, 


I don't mind trying something now for once. 


What results have you obtained from the work undertaken 


in Tenneasae 7 


there has not been time as yet to reach a conclusion on 
that : 
Ves S 


We undertook some work along this line in North Carolinas. 
What we were trying to do was to ges a basis for projoct- 
ing our progrem. We feel that the work has led us to 

636 more clearly where we should try to go and we believe 
that the effilelency of the men working om the job has 
been increased. 


Are we in sympathy with the general idea set forth here? 
Perhaps the question of applying the proposed procedure .- 


27m 


Kellogg: 


Goopar : 


Chanse : 


Funohess 


Chance: 


NoAms. 3 ¢ 


Golaman: 


An dhe 


to the entire ares need not be settled hore. Can we 
approve the objecuives in principle and refer the 
question of detail prosedurs to tho several States 
for individual consideration? I think we muct resog= 
nize, however, thet, ultimately, if it is to have 
regional signifiernss, a procedure should be worked 
out to extend over the whole region. 


I agres that the results should be developed and 
expressed with some uniformity 1x the work is to serve 
as a basis for regional programming. 


We have had quite a long discussion on this. The com 
mittes has simply presentec its repert, but has meade 
no recommendation. ie there a recommendation? 


the diseuselion has shown considerable diversity of 
opinion. Knowing, however, that the programming pro= 
cedure recommended has been worked on for a long tine 
and has been subjected to field teste and fealing that 
there is an urgent need for work of thie type as a 
basis for programming for the utilization of resources 
in the Yaliey area, I recommend the adoption of the 
committea’s report and that the propeasd field survey 
be initiated as soon as the dotailsd arrangements can 
be worked out. 


We feel a need for a more careful analysia of the test= 


demonstration ferm program, J second the motion, 
Gentlemen, you have heard the motion and ‘the seoond. 
Upon whom is this action binding if it ig adopted? 


This is simply a proposal for a joint soordinated 
activity which the Conference is asked to approve. 
Otviousiy, the work will be initiated only on the 
basia of cooperation with the individual state, 


The important thing is that we egrea as a group om the 
job which we want to do so that the work may be carriod 
on systematically and uniformly within the Valley 
regione 


it; sooms to ne that the proposal would be helped by 
oLarification as to objoetives and procedure, Parther 
consideration should be given to the types o* per’ 
sonnel employed. We may need, for example, to heve 
animal hustandry people included ia the persomel. 
fam setiefied, however, that we need something along 
this line. The important thing ig that we should all 
get together on whatever proposal is adopted so that 


Chance: 


Davis: 


POOper : 


Chance: 


Davie: 


Stuckey : 


Cooper : 


Chenes : 


we will know exactly what ie to be undertnken and what 

wo oan reasonably expect to get out of it. Perhaps 

whe work as proposed doas not appear to be suffioiently 
important at this time te juatify taking mon from work 

in which they are now engaged in order to initiate the 

proposed survey. 


f feel convinsod, however, that we neod to work out 
arrangements to pub personnel on this type of job. ‘The 
main thing, of course, ia to agree on the job. To that 
end I suggest that furthor consideration should be 
given tc the detailed procedure. 


ta it your idea that the proposal should have further 
study before adoption by this group? 


I suggest that the matter be brought befcre the Deans 
and Directors for further study. 


Adoption of the proposal would place us in a position 
to work out the details as to organization, procedure, 
CEG. 


I offer a substitute motion that the report be referred 
to the Committee on Resource Utilisation for further 
consideration so that the objectives san be more clearly 
worked out and that the results to be expected can be 
more clearly seen. 


I second the substitute motion, 


Mr. Chance, are you willing to accept the substitute 
motion or would you prefer to call for a vote on the 
original motion? 


In view of the discussion I feel that the Conference ig 
not prepared to act on the proposal at this tine. 
Therefore, I accept the substitute motion, 


The vote was therefore taken on the substitute motion and was agreed 
' 


The fact ia that the proposal brought befere the Con« 
ference has beon carefully discussed and considered. 
I do not see how a group of this kind can be expected 
to familiarize itself with the details of. procedure 
involved in the carrying out of a field survey. For 
such detaile we commonly rely upon our technical per 
sonnel, If the Conferences continues to approach the 


problem from the same point of view, I predict the 
same result at your next meeting, In view of the ‘wide 


range of specialists who hava worked on thie pr rocedure 
I am unable to see how it oan be Lapse rect by Purti a3 
discussion. Possibly I attach too HAGEL importantes to 
the job here proposed. I think it ie the mest dm 
portant problem the ie = some before thia Conference 
today. It involves the proper evaluation of the whole 
tast-demonstration farm program, In order to facili= 
tate aaceptance of the proposed work I suggest that 1% 
would be desirable to broaden the special committee 
working on this problem ag to subjoot matter and to 
give more time to explaining the a ee ef tha 


Works 
McAmi 5 s On tho motion to refer the proposal to ‘ che Commi thee 


on Resouree Utilisation for further censideration, I 
voted yes. That vote om my part implies, however, no 
diesgreonent with Dr. Kellogg as to the importence of , 
this work. Y balieve, however, contrary to what 

Dr. Kelloge suggests, that the comnittes, working on & 
somewhat broader basis, cam improve on the proposal 
before us. I voted yes for two reasone: While I have 
full confidence in the objectives of the proposed pro= 
gedure and J am fully convineed as to the need for work 
of this typs, I volieve that the details of the pee 
cedure might be oretty thoroughly teated in the field 
before they are pw in practise om toc broad a scale. 
But more important than that, I voted yes because I 
believe that the fundamental thing ia that all the 
agencies participating under the Momorandua be in agree- 
mont on whatever job we underteke in orcer that tho 

work may be carried cut systematically end uniformly 
throughout ths Valley region. It is of paramount im- 
portance that wa be. together. 


Funchess: What are the objectives and how do we approach them? 
That; is one decks of the matter. If the objectives 


are obtained, will the results be worth the effort? 
Thece sees are fundamental to every research under- 
Taleing o Untit satisfactory answera are given to them, — 


I shall vote no on this proposal. 


Kelloges Ag J said, I believe that the problem can be best 
approached by having a broader committee set un. Possl=- 
bly a man from each State should be on the scommittce 
and the scemmittoe should have adequate time to consider 
and disoussa problems of organizavicn emd preecadure 
fully. 


Cooper’ : The Conferense hes, ef course, not voled against the 
proposal. The action taken by ths Comrerence simply 


means that the committees is requeated to sonclaer the 
proposal further with a view to olarifying the situ- 
ation with regard to the poimts raised. <= feel that 
the comsittes now has a better basis to consider the 
problem. Of course, if a larger speciel committee is 
desired you have authority, Ir. Chanoe, as Chairman 


of your committee, to handle this as you think proper. 


This conciuded the report of the Committees on Resource Utiligations 


IV. Report of Committee on Researsah 
SFA IN CS SIRS AE Te MELE TERE METI PINES DS REGS REM Na SS) 


Professor Re Wo\Cusmings, representing Director L. Do Baver, Chairman, 
Gommittse on Research, presented the report of that committee {appendix 


Hy, Po 37 )« 


Le 


Proceedings relating to thigreport follow. 


State estimates of fertilizer needs. 


&@e Proposel to place the job of assembling States? reports of fertilizer 


30 


Cummings: 


Coopers 
Stuckey : 


Coleman s 


needs on the Correlator for the Committee on Research. 


‘Pour bases for making estimates of fertilizer needs proposed. 


DISCUSSTON 
Tho committes attempted to get together to work on some 
of these items but was unable to do so until yesterday, 
There are no recommendations except that the mtter of 
developing recommendations on fertilizer needs be re- 
ferred to the Correlator for the Committee on Research. 
Wheat do you wish to do with the report? 
I move adoption of the report. 


I second the motion. 


The motion was agreed to, 


This concluded the report of the Committee on Research, 


‘ 


Yo Report of Committes on Extension 


FF EE RRR STAN ETE 


Direotor Po QO» Davis, Chairman, Comittee on Extension, presented the 
report of that comnittes (eppendix I, p. 49). Prooeedings relating to 
his report follow. 


oe] 


oS he 


DISCUSSION 


I move adoption of the report. 


The motion was seconded and agroed to. 


This concluded the report of the Committes on Extension. 


Davies 


Coopers 


NoAmi g : 


Cooper ; 


. 


Regarding the proposal for e publication for the 
Yenneass3? Valley region, previously discaunsed (text, 
po8 ), the reagons behind this proposal are: 


Ll. The lack of public understanding of the progrem and 


philosophy relating to industry and agriculture in 
the Valley States. 


@o Tho nosed fer & regular and systematio mediun of 


stating and diesemina ting ideag and findings perti- 


nent to the Valley program. 


4. A welleodited monthly publication in which facts 
are accurately stated and well presented and dis- 


tributed to an appropriately selected mailing list 
should contribute a great doal to the public under- 
atanding of the Yalley program. Probably such a 
publication should go to agricultural workers, 
memvors of Congress, members of State lerislatures, 
bankers, leading farmers, and professional workers. 
The publication should concentrate upon clarifying 
the widerlying ideae in the Velley progrem. Of 
courses, to maintain such a publication will require 
a start end a staff of experts at that. It seome 
‘to me thet arrangements could ba worked cub so thet 


the propesed publication could be handled by the 
Valley States on some cooperative errangoment. 


Vie Other Businesa 
Ave there other reports? Ise there any other business 
that should com: bafere ua? 


One question: As I understand it we are in agrecment 
as to the proposed Committee on Cooperatives. Are we 
to go ahead and sot this comuittes up? 


io3, & recommendation has been made aud adopted that 
the committees be established and appolntments be made 
&3 wae done in the case of thea other standing com= 
mittess . 


~32~ 
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Vito Place and date of next meesting 
ei a eT ES 


Cooper: Have you a suggestion as to the date and place for the 
: noxt meeting of the Conference? 


Brown : You are invited to come to Atlanta for your next meet= 
ings I mave that the next Confereuce be held in Atlanta 
on Tuesday, April 3, 1015, 

Punchess: I second the motion, 

The motion WAS agreed to. 
Fas 
VIII. Adjourmment of Conference 
Goodman. i move thet the Conference adjourn, 


Stuckey: I second the motion, 


fhe motion was agreed to and the Conference accordingly adjourned, 


we B Bes 
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APPENDIX A 
(See text, p. )) 


THENTT=SECOND VALLEY-STATES CONFERENCE 


Tutwiler Hotel, Birmingham, Alabama 
Tuesday, October 3, 19h), 


ROLL OF CONFERENCE 
Alabama 


Davie » Po Oe, Direstor Agricultural Extension Service, huburn 
8 Fo ) By y 
Funcsheoss 2 M, Jo g Dean School of A riculture Auburn 
rs) a 


Arkansas 
None present 
Florida 
None present 
Georgia 
Brown, Walter S., Director, Agricultural Extension Service, Athens 
tuckey, Ho Po, Direotor, Agricultvral Exverinent Station, 
ve $ 2 « 3 
Experinent 
Kontuoky 
Cooper, Thomas P., Dean, College of Agriculture, and Director, Agric 
cultural Experiment Station and Agricultural Extension 


Service, Loxington 


Louisiana 


Ma ran eee ed 


None present 


oe ¢ fone! 
liiesissippi 
Coleman, Russell, Associate in Soils, representing Clarence Dorman, 
Director, Agricultural Experiment Station, State College 
Jones, Le Ie, Director, Agricultural Extension Service, State 
College 


North Carolina 


Cummings, Ro We, Head, Devertment of Agronomy, representing 
Lo D. Bavor, Director, Agrioultural Experiment Station, 
Raleigh 

Goodman, J. W., Assistant Direstor, Agrioultural Extension Service, 
Tepresopviag I. 0. Schaub, Dean, School of Agriculture , 
and Director, Agricultural Extension Service 


“l- 


South Carolina 


ed DAY RRR LCE TEI \ 


None presen’ 


Tennessas 


me 


Chance, F. §., Assistant Director, Agrioultural Experiment Station, 
Knoxville 

Moleod, J. He, Ascistent Director, Agricultural Extension Service, 
Knoxvilie 


Virginia 


en ad 


be . am =. PU aecat © icealied | ster ane y bernie 3 7 a a ey ere 
Hutcheson, Jo Ro, Dirsator, Agricultural Extension Service, 
Blacksburg 


Temegsseo Valloy Authority 


OUTER RE tea Opa Ne Sane AIR CLE seed C0 TER dn Oe LN WIE DE PE Ree eR 
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oii, Chief Conservation Engineer, Buoxvilis 
»'Williem Be, Chief, Program Review and Analysie Stelf, Deperte- 
ws ment of Agrioultural Relesions, Kneowville 
WOAMLG, do Ge, Diregtor, Department ef Agriculture. Relationa, 
Knoxville 
Saltor, L. C., Chie?, Cooperative Managemont Staff, Dapartment of 
Agricultural Relations, .Knoxville 
White, &. Ho, Chief, Tests and Demonstrations Steff, Department of 
Agricultural Relations, Knoxville 


Ue So Department of Agriculture 


HASS F REA een worsiine 


Neem TE NORA 


Kellogg, Charles Eo, Chief, Division of Soil Survey, Bureau of Plent 
Industry, Washington, D. &. 


rs 4-4 = : St heeks 
Correlating Committee 
OPER AA RI MEE | ers SE dan RR RI MR IEE TL TLD 


? 


Cooper, Thomas Po, Chaizmmen, representing Lend-Grant Colleges 
Lexington, Hentacky . 

Kellogg, Cheries, B., representing J. L. Boatman for the U. 8. 
Department of Agriculture, Washington, DB. G. 

Nolmie, J. Go, representing Tennessoe Valley Authority, Knoxville, 
Some sea 

Clayton, Cof., Bxeoutive Secretary, Kaoxvilie, Tensesces 


fmerioan Farm Research Agsosiation 


CRON Re Comte oo aR THENT TENNENT CRUD AI 2 GIES RT PROS AEH RAITT VELEN 


Scarseth, George, Direstor of Research, lefayatte, Indiana 
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TWENTY-SECOND VALLEY-STATES CONFERSNCE 
Sutwller Hotel, Birminghan, Alabama 
Tuesday, October 3, 191.) 


PROGRAM 
Morning Sessien 
Opening of the Conference cosecescoccesosooe Chairman Thomas FP. Cooper 
t. Report of Correlating Committes .oececs Thomag Pe Cooper, Chairmen 
Ao Progress report 


i. Fertilizer estimates for the Tennessee Valley 
@o Distribution and application of aqua ammonia 
Jo Postwar plenning 

ite Education 

2+ Appointment of Standing Committees 


B. Proposals and recomendations 


1. Statement to clarify meaning of phrase “a joint coordinated 
activity,” as used in the Memorandum of Understanding 

@o Authorization to employ a statistical aesistant for the 
cffice of the Executive Ssoretary of the Correlating 
Coumittee 

5. Making the Cheirman of a Standing Comittee a mombar ex 
officio of the Conferance 

ho Making a momber of tho Correlating Committee a mombor ex 
officio of the Conferones 

de Monthly publication for distribution to institutions and 
agenoies in the Valley States 

6. Contribution of formers to cost of material used in test~ 
demonstration program 


It. Report of Committea on OrRaniZatl orcs seo ade bs Hutoheson, Chairman 
4. Progress report 
i, General featuras of present Valley organization to achiove 


"joint coordinated activity” 
@o Question referred to the Committee 


<= 
ech? 


BLS CU = 


. Oe ee a ee ee 


ta 
° 


Proposals and recommendations 


i 
a 


ny 
Gn @ 


UN 


Establishment of e “Comittee on Cooperatives 

Creation of four filletimo jobe: Correlator fer the Gome 
mittee on Reasaroh: Correlater for the Cormnitten on 
Resourses Utilization; Correlator for the GCommithee on 
Extension; Correlmtdér for the Committee on Cooperatives 
Use of “correlators” as a regional “reviewing staff to 
serviog all parties to the Memorandum of Understanding 
Jee of “correlators” as a regional “anglyais™® staff to 
services all parties to the Memorandum of Undersvandiug 
Buployment of a Stato Contact Officer in each VeLley Stata 
one fulletime basis 

Establishment in each Valley State of a “Gommithes on 
fommegsee Valley Program” 

integration oF work of Lueoutive Secrotery of the Corre« 
lating Committee and of the State Contact officers 


Lunshecn 


(Arrangements have been made for a group luncheon at the futwiler 
lotel } 


ALtornoon Sesaion 


Report of Committee on Ratension cescovcoeccee Po Oo Devic. nairman 


he 


Rep 


Be 


Progress report 


Proposals and recoumendations 


ort of Committees ov Rescurse Utilization, Frank S. Chanes, Chairmen 


Progr ® oO & re port 


vA panei on postwar planning study 
Jolat field survey 
Spooial Gommittee on Postwar Plan fer 4grioulture in the 


mR 


.snnesseo Valley 


Proposals and resommendations 


introduction 
Obisotive . 
Organization 

Personnel 

Polioy 

Anticipated results 


Vo 


VI 
VII. 


VIII. 


Report of Committee on Resoarch..o.R. W. Cummings, Acting Chairman 
A. Progress report 
B. Proposals and recommendations 

1, State estimates of fertiliser needs 

@o Proposal to place tho Job of assembling States! reports of 

- fertilizer needs en the correlator for the Committee on 
Research 

30 Four bases for making estimates of fertilizer needa proposed 

Other buginess 


Date end place for noxt meeting of the Conference 


Adjournment of the Conference 


fOPENDIX ¢ 
(See text, po 5} 


TWENTY@SSCORD VALLEY=STATES CONTFERENCS 
Tucwiler Hotel, Birmingham, Alebana 
Tuesday, October 3, 1dhbh 


REPORT OF CORRELATING COMMITTER 
by 
Thome P. Cooper, Chairman 


PROGRESS REPORT 


Some of the items which I am geing to mention in this sotetement are 
ancluded merely as a matter of information for the Conference. With 
regard to some items, however, you may wish to offer comments or recon-= 
mendations. Please do not hesitate to stop me at any timo for that 
purposs. 


Ie Fertilizer estimates for the Temessee Valley 


Sermo ment ete BRIE EL rk orev sngeen wnceeye COIS Ao aes Re ee aoe eve ED 


46 the last maoting of the Conference I quoted to you sone figures sube 
mitted by the various States regarding fertilizer neads of the Tennessee 
Valley. These figuros will be found in Appendix D of the Minutes of the 
Conference. A copy of these firures has also been preparse and mailed 
te each member of the Conference. I assume thet all of you have 
recoived this material. 


Another item of current interest in comnestion with fertilizer cstimates 

for the Valley reletes to the work on production adjustments ia idhh 

carried on by tho Bureau of Agricultural Economica in ecoperation with 
the States. 


The Committee requested Dr. Sherman £. Johusoa, in charge of this work, 
to make certaia chonges im the procedure originally suggested in order 
to obtain estimates for the Tonneases Valley separately and to include - 
estinates on a basis thet would reflect nead in addition to the usre 
quantities of fertilisere which farmers would find it profitable to use. 


Dr, Johnson, in his reply, expressed willingness to work with us along 
these lings. Accordingly, the mutter was referred to Dre Baver'’s Com= 
mittee on Research with a request that Dr. Baver worl: out with 

Dr. Johnson the appropriate procedure and methods, 


Perhaps Dr. Cummings, who is representing Dr. Baver, and will leter 


present the report of the Committees on Research, will advise us ef the 
status of this matter when the report of thet committee is given, 


abs 


if, Distribution end application of aqua ammonia 


Most of you are familiar with tho Conference on the Distribution end 
Appliontion of Aqua Ammonia held at Wileon Dam om November 5, 1943. 1 
mention the matter merely to report that the special comnittes of 
Agronomists and Agricultural Engineers did sone helpful work on this 
matter including arrangements for the handling of the requests for the 
pump developed by the Tennessee Station for the more effective applisa= 
tion of aqua ammonia. I understand that Mr. Nolan Mitcholl of the TVA 
has responsibility for the distribution and maintsnanoe of these pumps. 


Ili. Fostwar planning 


As many of you know, TVA has for considerable timo had a Special panel 
working on a postwar plen for the Tomnessee Yalley. In commeation with 
the report of this pans] there is needed, of course, a statement of tho 
postwar progrem for agriculture in the Valley. The TYA has requested 
the cooperation of the Land-Grant institutions in developing such a 
postwar plan for the Valley. region. 


Before reporting to you further devolopments along this particular line, 
I would like to mention the plan of the U. S. Department of Agriculture 
to provide technical assistance to agriculturally based communities 
undertaking community planning for postwar jobe. Dr. Mordecai Ezekiel, 
in charge of this work for the Department, spont a day in Knoxville on 
June 15 in conferences with various groups to explain this plan. The 
Commerce Department of the TVA has offered to supply such available 
materials as might be useful for the proposed work, 1f and the Acting 
Kxecutive Director of the Tennessee State Plannizg ~ 


i7 “tetter dated September 5, I0l], trom Joha Po erris, Direotor, 


Comneroa Department, TVA, to Dr. Mordecai Euskiel: 


Sines your conference here on June 15 and Nr. Benton's on June aie 
we have given much thought to your proposal for industrial surveys 
of cities in rural communities. We were impressed with the 
clarity with which you presented it, and hore that we may find s 
way to cooperate to the extent that the proposal relates directly 
to the work in which we are engaged. 


Our approach to the problem of industrial development, which ve 
outlined briefly to you, involvse the building up of basic indus» 
trial resources, inoluding soils, foreste, water power, and river 
channel. We have carried on technical research in cooperation with 
the public research institutions of the region, operated industrial 
pilot plants in some cases, conducted intensive market studies of 
outlets for specific products, and utilized the resulting technical 
and business information to cive conorete and practical advids and 
assistance to private enterprise upon requus%, particularily to the 
smaller businesses. We feel that this approach 4e producing worth= 
while results. While we have found that tho transition from 


experimental development to actual commercial opsrations is not 
easy to bring about, we have te date found no effeotive shortout 
for the mothod of basing industriel development in rural areas on 
the findings of research centered om specific enterprises or 
industrial processes, 


Wa also have helped communities obtain. necessary experience and 
date in connection with specific proposals for new industries 
whieh may or may not depend on local raw materials. if loss] com- 
munities should undertake to make their owm industriel surveys, 

wo stand prepared te supply what materials we have, but we would 
indicate to them that TVA's best contribution lies in working with 
them on the anslyeis of specific proposals from an operating stand~ 
point. In soms fieids, including certain types of food processing 
and the utilization of certain local minerals, the Authority , 
through its contacts with tha federal departmenta in Washington 
ant @3 @ result of ite own experience, renders technicel assistance 
Which lesal people could not obtain by themselves. The Authority - 
has on ite staff «a veriety cf evugineering talent available for 
analyzing the possibilities of many kinds of industriel proposale 
and for supplying a certain amount of technical assistance. 


We all enjoyed meeting with you on the occasion of your visit. A 
copy of this letter ie being sent to Dr. George I. Whitlatoh, Exe= 
cutive Direotor of the Tennessee State Planning Commission; . 
Nashville, Tennessee, who is in touch with the agonoies who were 
represented at the meeting in Knoxville. 


HORE hak SER CORSE COME em MERLE 


Uren aera 


PN 2 SORE er Sn OT 


CT LAPIN AT SE A EE PS 


coed 


Commission has expressed willingness to act as lisicon representative 
for that State im connection with this job. 2/ 


2/ latter dated July 22, 194h, fron Dre George 1s Whitlatch, Acting ; 
Kxecutive Direetor, Tennessee State Planning Commission, to Mr. John P. 
Perris: 


We have had from Mr. Alwa H. Benton of the U. S. Bureau of Agri- 
cultural Economlos, Division of Program Studies and Discusion, 
the report of his talke with you, several other TVA officials 
aud Dr. Brehm, of the University cf Tennessee Agricultural 
Experiment Station, in regard to assistance in a trial of their 
postwar employment and industrial development survey at gome 
locality in Tennessee. 


Lire Boonton indicates that it is the consensus of Opinion of 
your organization and of the University officials that the 
fonnssses State Planning Commission is the logical State agency 


for acting as a sort of liaison representative for the State in 
connection with assistance to the Departmont of Agriculture's 
proposed postwar survay in the Jackson aree. We shall be very 
glad to act in thet capacity and, particularly so, if we know 
that we will have the advisory acsistance of your department and 
those of other interested departments of the Authority in respect 
to technical problems that may arise during the course of such 
BUPVOY > 


As we seo the situation, our funotion will be ons of keeping the 
Several agencies within the State, such as the TVA and the Unie 
versity, informed as to the progress of the U. S. Department of 
Agriculture's projects and, whonever necescary, to make any 
possible arrangements for giving adviscry asaistencs.. We feal 
that we ere the proper agency for these matters to clear through, 
but, on the other hend, we are not attempting to act in any way 
€s sponsor for the project, preferring to let the entira responal= 
bility for this rest with the U.S. Department of Agriculture. 


Under these circumstances we feel sure that wo can count upon 
having your usual cordial cooperation. 


We have written similarly to Dr. Brehm as to our position. Copies 
of this letter to you are also being sent to Mr. Menhinick and 
Mire MoAmis for their information. 


PARSE ABN 


Sewanee Ri PIS 


On August 31, 19h, Dr. Alva Ho. Benton, who is working with Dr. Ezekiel 
on this program, wrote a letter to the Committees in which he said that 
he had found considerable interest in several of the States in the prob~ 
lem of commercial development of the frozen food industry, in the com- 
munity locker plants, and in home freezing unite. Dr. Benton suggested 
that a regional conference om the frozen food outlook and possible 
developments inthe southern Appalachian States might be desireable. He 
requested the suggeations of the Committee as to the desirability of such 
a meeting and when and at what placo during the next five or six months 
such @ meeting might be hold. The Committee would be giad to have the 
benefit of your suggestions on this matter, 


AO RE PES RVR. = Sa 


fo return to the question of a postwar agricultural program for tho 
Valley, you will be greatly interested, I lkmow, in listening leter to 
the report of Mr. Chance, Chairman of the Committee on Resource Utiliza= 
tion, who has been working on this particular problem. 


‘ 


I¥. Education 


Some time ago Director Brown made an interesting suggestion regarding 
the establishment of a regional distribution center for educational 


cam 


idnee IL know thet Mr. McAmis wee interested in thie matter but 
not sure that en oppertunity has been found to canvess the possib 

ties. Perhaps Direotor Brown or Mr. MeAmis will consent to tell us 
something about the present status of this suggestion. 


Ve Appointment of Standing Committees 


SCT ENTE WE REY A PTE a EEE RETR ERE ee REBELS AEDST 


AG your last meeting, you will recall, you instructed your Chairman to 
wake certain appointments to Standing Gommittees established by the 
Conference at that time. I believe that all of you have beon advised 
a3 to Ghese appointments. Chairmen of some of the Coumitsess have 
added to the membership of their Conmittees., A list of the current 
menbership of the various sommittees has been mailed to you aud I assume 
that each of you hag such a list. of 


eae RN CP aac 
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of The list of Members of the Standing Committees of the Conference 
Zé a 3 
as of October 194, follows: 


eens 


AOTEAROA RE a AR SE 


Committes on Orgenizetion 


A RRO Stereo FAD NSD IEEE AYER REIS 


Jo Ro Eutoheson, Cheirmen Virginia 

Lo D. Baver _ North Carolina 
Fo. S. Chanse Tennessee 

P, OG. Davia . Alabama. 

Le I. Jones Migsissippi 

be He Wiecking USDA 


Committes on Research 


Le De Baver, Chairman North Carolina 
hie Jo Funchess Alabams, 
He Pe Stuckey Georgia 


Committes on Extension 


INE RR ENE ANS UTED CCE EUR SSIES WORE acai mE aE 


P, Oc Davis, Cheirmas Ala damn 
Go B. Brehm . Toms ssee 
Walter S&S. Brown Georgia 


Comnittes on Resource Utilisation 


OEE NINE TRA SAREE ROTTEN EIS AY, y 2 


Sa Cie No NMEA NOES aaa 


Fo Se Chance, Chairman Temessee 
Glarence Dorman Mississippi 


te Oo Sohaub North Carolina 
Charles E, Kellogg USDA 


ahi 


Committee on Cooperatives 


Le Ie Jones, Chairman ; Mississippi 
Walter S. Brown Goorgia 
A. We Drinkard, Jr. Virginia 


RUCK he 


~ 
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As most of you kmow, Mr. Frank S. Chance, Assistant Director of the 
fonnessee Expsriment Station, has been Sppointed Chairman of the Come | 
mittee on Resource Utilization to succeed Director Mcoers who felt con= 
polled to resign from that committee. I know that al} of you will be 
pleased to know that Mr. Chance has accepted thie important assignment 
end will share my oorifidence that the work of this important committee 
will be handled to the best advantage in his experienced hands. 


f might mention, also, that at your last meting it was recommended 

that a State Contact Officer be officially designated for each State 

and that the Executive Secretary of the Correlating Committes be adviaed 
of this action. So far as our information geea only Kentucky, Missis- 
Sippi and Virginia have designated. such officers. 


PROPOSALS AND RECOMMENDATIONS - 
io Definition of "a joint coordinated activity" 


There appears to be some need for clarification of the meaning of the 
phrase "a joint coordinated activity,” as used in the Memorandum of 
Understanding. By referring to the Memorandum of Understanding you will 
note that proposals involving "a joint coordinated activity” are to be 
cleared by the Correlating Committee. At ite last meeting, tho Con= 
ference adopted a simplified procedure for accomplishing this so that 
there should be no unnecessary delay involved in clearing such provosals, 
The problem is to determine what constitutes "a joint coordinated 
activity” under the Memorandum. A statement designed to clarify tne 
meaning of this phrase has. been prepared and is submitted for your oon= 
sideration, It has not proved to be an easy matter to draw up a simple 
and yet understandable statement. Ths one which we are cubmitting for 
your consideration is open to such improvement and simplification as 

you may be able to suggest. Admitting, however, that there is need to 
Glarify the maning of the phrase used in tho Memorandum, this statement 
may serve as a starting point. It reads as followa; 


The phrase “a joint coordinated activity,” as employed in the 
Momorandum of Understandine, involves (a) participation of 
two or more Valley States, tho USDA, and/or the TVA in (b) a 
“projeot® within the Tennessee Valley Region for experimental 
research, a field survay, an extension activity or program, 
or en educational activity or program which, in the opinion 


of the Correlating Committss, is (co) agricultural im churaster 
and (ad) of regional significance or scope end (e) requires uni- 
ficd ection among the participants to ashieve the regiousal 
Objectives sought. 


Any “Proposal” for an activity within the Tennessee Valley 
Region that involves condition (e) or beth conditions (a) and 
(b>) will be assumed to constitute "oe Joint coordinated activity" 
uncer the Memorandm of Understanding until referred to the 
Correlating Committee in eccordence with the procedure adopted 
by the Valley-States Conference at its meeting om April 3, 19)d)3 
and affirmative determinations as to couditéons (0), (a) and (a) 
shell be made by the Correlating Committee (in accordance with 
the prosedure adopted) before a "“projeot™ ie initiated, 


There are three recommendations which the Correlating Committee wishes 
to submit for your consideration: 


E 1. That the Correlating Committee be authorized to employ a 
statistioal assistant (approximate grade, Pe2, $2600) to 
serve on the staff of the Bxecutive Secretary, sudject 
to administrative arrangements for payment of calary and 
expenses of this omployes in eecordaace with tha provi= 
Sions of the Memorandum of Understanding relating to 
sompensation of the Executive Seocre vary o 


2o That the Chairman of a Standing Committee of the Cou= 
ference shall be a member ex officio of the Conference, 


do That a member of the Correlating Committees shall be « member 
ox officio of the Conference. 


IIe Proposed monthly publication 
Recently, Direotor Davie suggested the idea of a monthly publication to 
carry maseriale of partiouler significance to the Valley area for dis= 
tribution to interested agenoles. NMre Gordon R. Clapp, Genoral Manager 
of the TVA, suggested that this matter be brought to the attontion of 
the Conference. I am happy to de this. - 


tile Contribution of farmers to cost of mata- 
riel used in tsetedemonstration program 
CR Rew ESO eS SESE ota AREA ee re, RTS UROL B nee PERRI 


eae: SU cn TUE 


Qn September 7, 19), Mr. B. He White, Chief, Testa and Demonstrations 
Staff, Agricultural Relations Dopartmant, TVA, addressed the following 
nemoreandum te the Bxecutite Secretary : 


| 
Prom time to time the question hes been raised as tio whethor, 
as a matter of policy, test-demoustration farmers should be 
required to bear a part of the expense of the fertilizer 


supplied by the Authority. 


We have had considerable discussion about this matter and there 

are various memoranda in regard to it. Without endeavoring to 

cummarize what has tranepired since thig matter was sot forth 

in the memorandum of Mr. Ager to Mr. Clapp under date of 

April 2h, 19h, I am submitting a file which you porhaps would 

Like to review and which you may returm to me when it shall have 

Served its purpose. You will note in this file a memorandum 

from Mr. Rose to Mr. MoAmis, Mr. Salter, and myself under date 

of June 16, lol, “Agenda for Staff Comaittee Meoting.” You will 

also note a copy of a memorandum from Mr. MoAmis to Mr. Baes under 

date of June 24, 194, and which in my opinion somite Agrioul~ 

tural Relations Depariment to bring this matter up before the 

Valloy Conference im Ootober, as is indicated by the second para= 

graph of the memorandum. You will also note an informal document, 

"Draft 7-28-l)), BHW:Fu," which might be termed tho pros and cons 

of thiga situation. You will elso find two memoranda fron 

Dre Pippin to m=, one under dete of June 21 and another under date 

of August 3, and will also find a memo from Mr. Rommel to mo under 
’ date of July 31. You will sloo find a memorandum from Mr. Roco to 

mo under date of Jume 20. I believe this constitutas the file. 


What I am interested in is that this mattor become a part of the 
agenda for the October 3 meeting, Just whether it should be set 
up in documentary form or whether we would merely toss it out for 
the folks to discuss, having in mind any pertinent inform tion 
that may be contained in the deeunents, in oase it was called for 

: by the participants in the Conference, is a matter you oan best 
dacide. 


Accordingly, this. problem is referred to the Conference for considera= 
tion. 


a 
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TWANTY-SECOND VALLEY=-STATBS CONFERENCE 
futeller Hotel, Birmingham, Alabama 
fuosday, October 4, 19)) 


REPORT OF COMMITTER ON ORGANIZATION 


by 
Joha R. Hutcheson, Chairman 


PROGRESS REPORT 


x re , 
Io Present 


OSSD L pS aS 


hose present have a sony of the Memorandwa of Under= 


thes: 
whish was race tiv mailed to the membera of ths Conference. 


. reoeli that under the Nemorendum of Understanding certain 
ational and pe rodedurel arrangements are aet out to facilitate 


on "Joint coordineted activities in ths Valley region, These 


arrangements include: 


ae 


Corrolating Committes. This Committes consists of three 
member. One member represents the State agricultural 
colleges, one represents the Department of Agrisulture, 
and ons represents hes siest 8808 Valley Autheo ity The 
Coumittes ie authorised to empleo ¥Y 8n executive secretary. 
The essential pel es Bes the Goumittes is to facilitate 
achievement of the purposes set forth in the Memorandum of 
Understanding . a Seti » the procedure for achieving 
this is to route eash proposal for a joint coordinated 
activity (whioh cee dee ai may orlginete with the Committee 
or with any of tha Be rticipating agencies) to the Committes 
for consideration ‘b@ proposals for joint soordinated 
activity which the Ree 60 deems to have merit are sub= 
mitted to the participating agencies with poecees ee and 
recommendations of the Committee. 


State Contact Officer. Provision is made wader the Memo= 
rendum fora State Conte ot Officer to be selasted by the 
Direotor of the Experimsxt Station and the Dire ecter of Exten- 
Sion in the respective States, Phe funetions of this officer, 
acting in conjunction with the station end extension staffs ; 
is to decide upon adjusimenta of the State program to best 
coordinate with the regione) Velley program. The State Cone 
tact Officer 1s expected to femiliarize himself with the work 
of the agenaiss participatl ing in the Valley program in so far 
as this work rslatee to the regional program, and to meke 


~j dave 


7 


thie information available to the staffs of the experiment 
station and of the extension service in his State. 


NH 
e 


Special Committeos, The memorandum recognizes tho advisa- 
bility of sotting up in each State spocial comaittees nade 
up of representatives drawn from the staffs of the oxperi~ 
ment station and of. the extension service to consider 
spocial projects in such fields as erosion control, land 
utilization, rural credit, land settlement and rural elec- 
trification. 


in addition, there is, of course, the Valley States Conference. This 
Conference is comprised of the Deans of Agriculture and Directors of 
the Agricultural Experiment Stations and the Bxtension Services of the 
Land=Grant Collsges, the Director of the Office of Experiment Stations 
and the Director of Extension Service, USDA, and the Director of the 
Department of Agricultural Relations, TVA. 


As you imow, the Executive Secretary of the Correleting Committee servos 
as Secretery of this Gonference and also as Secretary of each of the 
four committees which the Conference has set up. These committeos 
include, you will reoall, the following: 


1. Committee on Organization 

@o Committee on Rosearch 

30 Committees on Extension 

lh. Committee on Resources Utilization 


The Conference, at its last meeting, also took another step to facili 
tate the carrying out of a coordinated program. I refer to the action 
by which the Conference authorized the Executive Secretary of the Corre- 
lating Committee to clear proposals, under specified conditions, or for 
the Chairman of the Correlating Committee to clear proposals on behalf 
of the entire Committees. Of course these actions were takon to expedite 
the handling of proposals in accordance with the procedure laid down in 
the Memorandun of Understanding. 


Another step relating to organization which was recommended at the last 
neeting of the Conference was that a State Contact Officer be desig~ 
nated in each State and that the Executive Secretary bs notified of the 
selection made. The Commities on Organization, in the recommendations 
to follow, is offering a proposal designed to strengthen further the 
work of the State Contact Officer, 


IIo Question referred to tho Conmittee 


The need for staff services in connection with the initiation of project 
proposals and in connection with the analysis and review of the results 


* + ae oe aks he = =) hea ; 

of cooperative projects hes often been urged and is, I think, gener= 
* te eee el oe ff, eI. Pertricy 6? on ee cn oe 

ally recognized by members of tha Conference. 


the quastion of providing such services was referred at the last 
mesting to the Committee om Organization for a report saad recommondas 
tlonge The following recommendations are offered pursuant to the 
question referred to the Committee, Although the sommittes believes 
thet the preposed actions are of real clgnificance, it is our thought © 
that the resommendations involve, in the maim, simply a way of using 
whe persomune] thet we now have, 


PROPOSALS AND RECOMMENDATIONS 


(Amendments of the Gommitteets reconmendations made by the Conference 


Ly 


ave indicated thug: ty werde erossed sw. With these indicated 


changes, the follewlaz recomendations were adapted by the Conference.) 


i, Thet tho following Standing Committee of the Conference, to 
consist of a Ghalrman and two members of the Gonfarence to 
be appointed by the Chairman ef the Contereuse, and such 
additional members ac the Chairman of the Committes may Prom 
time to time select from among the perfionnel of the partici- 
pating agencies and institutions, is euthorized and established: 
Committes on Cooperatives: Te prepare and submit to the Con= 
feréaice ah annual Cr seiianmnual report, with ce comonda tions, 
on farmers’ cooperative associations in relation to the agree 
cultural program of.the Valley; ia parbiculer: (2) te show 
the progress and status of cooperative associations and (2) 
te proposs speoific prozreams and activities to bs undertaken. 
Such proposed programs ond activities may anclude (a) surveys 
and analyses essential to undertaking or expandiag coopera= 
tive enterprises; (b) teohkelioal advisory agsistauce regarding 
the organization of farmers? sooperetives and their official 
managements and operations; (c) educations] and training work 
with members and employoes; (a) enterprises planned, or desire 
able, to be undertaken or expanded by organized groups of farm 
pooples and, in general, (e) measures to inereaso the eltec= 
iveness of farmers!’ cooperatives in @iding the individual 
farmer through the cooperative processing and marketing of farm 
products, the cooperative purohasing of farm supplies, machinery 
aad equipment, end through the porformance of other services 
OB & cooperative bagig.e The report should indicate those 
phases of the proposed programs and activities that sould best 
be undertaken by the Land-Grant Colleges, by the TVA, or by 
other agenoies (particularly the Fama Credit Admini stration 
and the Banke for Coeperatives), and the relationships thereof. 


=“1l6= 


That the TVA be requested to set up the following four fulle 


time jobs and to assign ons properly experienced and 


quealie 


fied employee to each jcbh to perform the functions indicated; 


Be 


De 


de 


Correlator for the Committee on Research; To work in 
elfective nemiuieratevye Gad Caaetienas relationship to 
the Executive Secretary of tho Correlating Committee and 
to be soncerned primarily with tho formulation and sub-= 
sequent review, analysis, and presentation of the re- 
sults, of the technical research program, In this 
capacity ha will be especially concerned with "servicing" 
the Committees on Research and through that committes the 
Correlating Committee. 


Correlater for the Committees on Resouros Utilization: To 
work in effeotive sdaiaievravira end Senetconet roletion- 
ship to the Executive Secretary of the Correlating Com= 
mittee and to be concerned primarily with the develonnent 
of adequate methods and procedures and the initiation of 
propesals and projects relating to "resource utilization" 
and with the organization, aualysis, and presentation of 
the results of field surveys with e view to their utiliza- 
tion in the Valley program In this capacity he will be 
especially concerned with "servicing™ the Committee on 
Resource Utilization and through that Committee the 
Correlating Committee. 


Gorrelator for the Committes on Extension: fo work in 
eifective etménieuratiwes end Suaessenst relaticnship to 
the Executive Secretary of the Corrolating Committee and 
to be concerned primarily with the formulation of regional 
programs for extension work that will effectively utilize 
the results of technical researoh and field surveys in the 
"follow through" or “action” aspects of the Valley program. 
In this capreity ha will be especially concerned with 
"servicing™ ths Commaittea on Extension aad through thet 
Committee the Corsclating Committee. 


Correlator for Committse on Cooperatives: To work in 
effective Gdninissvavave sad Sametzonas relationship with 
the Executive Secretary of the Correlating Committee and’ 
to be concerned primarily with furthering the Valley watere 
shed protection and agricultural development program and 
with improving rural living through soundly organized and 
effectively managed farmers! sooperative associations: 

(1) by assombling informetion and preparing reports to show 
the progress, current stetue, and specific needs of 
farmers’ cooperatives and the seopsrative program; (2) by 
assisting in. the formulation of programs and activities 
with farmers! cooperatives to be carried out by one or mora 


Be 


&. 


Te 


of the Land-Grent Colleges of the Valley Stetes in c 
ation with the TVA, and/or the USDA, and other apprepri- 
ate agenoies. In this capacity he will be especial? 
soncerned with "cervyieing” the Comittee on Cooperatives 
and through that “emaittee the Correlating Comnittea. 


Thet these "eorrelators” constitate a regional staff to serv= 
Lee all parties to the Memorandum ef Understanding in review- 
ing and preparing recomasndations regarding the technicel 
merit of each “proposal” or “srojeet™ involving a joint 
coordinated activity. 


(It is suggested that such rooomuendations should route “hr ough 
the Executive Secretary of the Correlating Committee to the 
appropriate Stending Goeumititee of the Velley-States Conference, 
and from that Committees through the Executive Seoretary to the 
Correlating Commithee, or consideration and recommendation 

to the Valley-States Conference.) 


That these “correlators” scnstitute a regional staff to serve 
ioe all parties to the Memorandum of Understanding in assem- 


bling, analysing, interpreting, and presenting the results of 
projects involving a joint coordinated activity. 


(IG is suggested that auch interpretation and presentation of 
resulta be routed through the Exsoutive Secretary of the 
Correlating Committees for appropriate clearance, andy-i-f<bhe 
SORRRVEkPO~pubhschads~shnt~vhoy-appesy-acoa-pubbicntseaan-eS 
the -egeneise-pertielpating-rn-the-predoste~paeakbty-under-she 
Fever-naklogugpheoe-o f~the-Gesrekntine -Gemncheeear> 


that administrative and budgetary arrangements be made to 
permit a State Contact Offiesr in esch Valley State te be 
employed and work full-time on the Valley program is hareby 
recommended in accordance with the Memorandum of Understanding, 


frat provieion be made, through eppropriate administrative 
chenmnels, to cet up in each State a "Committee on Tennessee 
Valisy Progrem,” comprised of representatives from the Barperi= 
ment; Station, Bxtension Service, and Teaching Staffs, to 
assist im the more offective coordination af the State program 
and the Valley progran, 

Ghet-srevhoten~ve-sade; “the vugk-aperensteke-ndadiatetentdive 
ChRURehsp-Ge~onebio-the Hes enbive~foers tary-ef-the-feryshabing 
Goumk stoe-tnj-bo-parthe lpate-effeatively-ie-the-skapang-ok-the 
pregram-of-vwerl-ef-tho~S tate -Gontash-Sftecr—nwd-6hs—Genenkhe 
Stee per opr kebe-bine s-exdeplaesey-nad-preghde-ever-Jobne-megt= 
bngo~of-ftaue-Gomtegh=-OlS$eerge 


a 
‘That the Sxeoutive Secretary of the Correlating Comittee 

may (a) at the invitation of appropriate administrative 
offic cials of the ccoporating State inatitweions participate | 
in discussions of the progran of work of tho State Contact 
Officer and (b) request the appropriate administrative 
officers of the cooperating State institutions to authorize 
the State Contact Officer to attend joint metings, arranged 
for by the eS Seoretary and ene sae over by him. 
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TWENTY=SECOND VALLEY-STATES CONFERENCE 
Tutwiler Hotel , Birmingham, Alabeme, 
fuesday, October 3%, 19h) 


STATEMENT OF COMIITTRER ON ORGANIZATION, APPROVED BY TE CORRELATING 
COLNTITTISE, RELATING 70 TES EMPLOYLENT OF CORRSLATORS BY TVA 
LO SERVICE STANDING COMMITPTEBS OF THER CONPERENCGE 


Ostober 21, iohh 


Dean Thomas P, Cooper, Chairman 
Correlating Conmittes 
University of Kentuoley 
Lexington, Kentucky 


Dear Dean Gooper s 


the ValloyeStateg Conferences, at its meeting on Ooteber 3, 1d), 
adopted ea reocmmendation of the Coumittee an Orgenization that the TVA 
be requested to set up Pour full-time jobs and to a656len one properly 
experienced and quelified employee to sach Job to serve, respectively, 

| Correlatora for the Committee on Research, the Comal ttee on Resource 
ildization, the Committee on Extension, and the Committee on Goopera= 
tives. The Conference algo adopted recommendations of the Comittee on 
Organization that theag Correlators constitute a regional staf? to 
fervice ell parties to the Memovrendum of Understanding in reviewing and 
preparing recommendations regerding the téchmical morit of propoaals 
for cooperative activities and to serve im & similar Sapacity end relae 
tlonship in assembling end presenting the results of Sooperative 
projects. 


in makine the foregoing .recomnendations, the Committee on Organization 
waa fully mindful of the Senerel policy of the iSDé and of the TVA to 
rely upon the State Lend=-Grant institutions to porform a11 tasks for 
Which thoy can properly assumes adninistrative Toeponsidility and whioh 
Aro necassary to the achievement of the objectives of the IVA Act relate 
ing tothe developmont of Berioulture and to watershed protection in 
the, Tenne saee Yalley, 


was 


ee 


—— 


in view of the Committee on Org gee Le the recommendations varerred 
to could raise no question with respect to thie establisked policy 


and relationsaip s0 far as the need for the particular type of servicos 


is concsrned. In fact, the Valley=States Conference, at ita meoting 
on April 3, 19%), asked the Committeo on Organization to consider 
specifically ways and meane for securing an adequate analysis of pro= 
posals and adequate summaries of results of cooperative Projoowss 
Furthornore , im considering various waye end moans of achieving + 
desired purposes, the Committee on Organization reached the sonclusioz 
that the placement: of the necessary persomel on the steff of the TVA 
to service the various Standing Comnittees of the Conforence would pro= 
vide a more effective arrangement than any alternative plan and would 
be entirely consistent with the goneral administrative relationship 
maintained between the USDA, the TVA, and the Lend=-Grant Colleges of 
the Valley States. Among the alternatives discussed and the considers] 
tions leading to their rejection by the Committee in favor of the plen 
proposed are the following: 


1. lake the proposed correlators administratively and functionally 
responsible to the Correlating Committse and place them on the 
staff of the Executive Secretary of that Committes. 


There are a number of objections to thie arrangement. One objeo= 
tion is that it would place administrative responsibilitios upon 
the Correlating Committee which wore not contemplated by the 
Memorandum of Understanding and would tend to impair the effectiw-= 
ness of that Committees in the performance of its correlating 
functions. A second objection is that placement of these employees 
on the staff of the Executive Sesoretary would remove them from 
direct day-to-day participation in the activities thet ere carried 
on through regular edministrativo channuis between the TVA and the 
several Land=Grant institutions. This would have tho effeot of 
depriving these employees of direct sontact with their work, and 
hence impair their capacity to function effectively as correlators 
for the committeos of the Conference. Thees correlators should 
participate directly in the work which they ere seeking to corre« 
late. A third objection to utilizing the Correlating Comaittee to 
perform the desired functions is that such an arrangement would 
tend to duplicate and, therefore, conflict with administrative and 
functional relationships aiready woll satablished and channelized 
between the USDA, the TVA, exud the Land-Grant institutions. 


2. Request the Secretary of Agriculture to authorize an egency or 
‘agencies of that Department to rendsr the desired services. 


The Committees on Organization might have proposed, for exemple, 
that the Secretary of Agriculture be requested to authorize tho 
Office of Experiment Stations to supply the services of a corr 

lator for the Committes on Research; the Kxtermsion Serviso to 


ly ° 


supply a correlator for the Committes on Extension; the Bureau of 
Agricultural Heonomics to supply a ocrrelater for the Committse 
ou Resource Utilization; the Cooperatives Division of the Farm 
Gredit Administration to supply e correlator for the Camittes on 


Gooperatives.s 


Thie arrangemeat, it seens to the Committee, would have obvioua 
disadvantages. The smployess, if stationed im Washington, would 

bo fer removed from the actual work and hence would not have the 
antimate familiarity with the materials of the job needed by them 
in order to function effectively. On the other hand, if they were 
stationed, for exemple, in Knoxville, they would have the dig- 
advantage of having thelr administrative headguarcers im Washington. 
Responsibility would, moreover, be distributed among a mumber of 
different bureaus, so thot it would be difficult to achieve the 
unified type of administration that would result from ooncentration 
of the administrative unit upon the ogricultwrel program in the 
Tennvesee Yalley as such. 


Request one of the Lamd-Grant institutions to perform the dssired 


services for the various participating agencies. 


Thia arrengemont would avoid some of the objections that are 
appercat in the two other plans referred toe above. It would, howe 
aver, have definite disadvantages. The arrengemeat would tend to 
plage upon one State institution exclusive responsibility for 
decigions or sotivities which are joint or regional in character. 
if the employees had their headquarters in the particular State, 
they would tend to loss contact with the regional progrem as it 
takes shapo in the day-to-day administretive process. If they had 
their headquarters eleewhere, in Knoxville, for example, difficul= 
ties of edministration would bs encountered and particularly so in 
view of the faot that sn administrative offieiel of a Land-Grant 
institution has as his prinogipel responsibility the administration 
of progrems pertinent to the agriculture of his State as dis- 
tinguished from tha agrisuiture of a region cutting acress several 
Stete lines. 

ipke these correlators employees of tha respective Standing Gon-= 
mittosa of the Conference, 


Under this arrangement, the correlator for e pertisular committee 
might be stationed at ths same place as the Cheirman of the Com- 
mittes he serves or ali of them might be headquartered at e central 
placs, for example, Knoxville. Under the former arrangement direct 
conteoc between the sorrolators would be infrequent and it would be 
difficult, if not wholly impracticable, for them to serve as a 

Joint staff to review proposals or to analyze the results of coopere.~ 
tive projects. Under either arrangement a heavy responsibility 


“22= 


would be placed upon the Chairmen of the Standing Committees of the 
Conforence to administer the activities of these correlators. The 
probable result would be, in view of tho heavy burden of work 
carried by the Chairmen of the Committeos, that the correlators 
would tend to be left to their own devices, with tha result that a 
need would soon be felt for a correlator for the correlators. 


Ho Make these correlators employess of the Yalley-States Conference, 


Sush an arrangement appears to the Committee to be wholly imprac- 
tieablee The question of paying the employees, av well as the 
guestion of administering their activities, would bs complicated 
quite beyond eny apparent advantages that could be expeoted from 
such en arrangement. jn faot, the working out of a plan slong this 
lines would probably lead to a proposal to set the jobs up with the 

Correlating Comnittee, and the ebjections to this arrangement have 
airosdy been noted. 


Some of the foregoing alternatives to the plan proposed L; the Comittee 
were Gissussed at the meeting of the Committee on Organization presided 
over by Director P. 0. Davis, held in Birminghem on October 2, the day 
before the meeting of the Conference. However, for the sake of brevity, 
the Committee on Organization, in presenting ita report to the Confer= 
ence, did not discuss these various alternatives. In order, however, 
that the record may be clear, the Committees on Organization wishes to 
file this supplementary report fer the consideration and approval of the 
Correlating Committee as to the major considerations which led the Com- 
mittee on Orgenization to propose thet the TYA be requested, in the 
interest of the joint agricultural program of the Valley ond pursuant 

to the established relationships under the Memorandum of Understanding, 
to employ these correlators to service the Standing Comuitteses of the 
Conference and through these Committees the Correlating Cammitites, 


Accordingly, this supplementary report is submitted for the official 
consideration and approval of the Correlating Comnittes, 


Sincerely yours, 


COMMITTIES ON ORGANIZATION 


/ef Je Ro Hutcheson 


Approved: Je fe Hutehoson, Chairman 
CORRELATING -COMMITTER 


/s/ Thomas P. Cooper ff Le Do Baver 
Thomas P. Gooper, Chairman . Le BD. Baver 


{ef d> ie Boatman 
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Je L. Boatman 


{sf io ae MeAmie 


ARE AA ENOL ER AIT IMMR ONCE GB TEATS CREE eo coy tas PR ORNL 


re ¢ a Nahiis 


fof Pe Oe Davis 


LCE REAP LET EATS NEE 


Pe O« . Davis 


{ef F. S. Ghance 
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FF. S. Chance 


fof Bo Wo Wieoking 
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TWENTY=-SECOND VALLEY=STATES CONFERENGE 
Tutwiler Hotel, Birmingham, Alabama 
Tuesday, October 3, 1Shh 


REMARKS OF DR. GEORGE SCARSETH 
(Made at the luncheon session) 


Well, gentlemen, I find myself now a freshnan in the field of farm 
cooperatives, Aa Direator of Research for the American Ferm Research 
Association, I am directly affiliated with the Amorican Ferm Bureau 
Federation. I am keenly comecious of the great mags of information 
that is being ground out by the various research organizations of the 
nation. It is an objective of my organization to attempt to close 
the gap between discovery and use--a0o that the farmer-owned and 
operated cooperatives may develop with more factual knowledge and may 
maintain closer contact with the discoveries of technical information. 
fhere is a big field of opportunity in the implementation of research 
and in using it to greater advantage. Great possibilities for sound 
development can result when farmer cooperatives and Lend-Grant College 
orgenizations work together. 


A particular funstion that is coming under my field is ome that has 
been called the national fertilizer program. Recegnizing, as you poople 
do, that tho welfare of our nation is sery slosely tied up to the proe 
ductivity of our land, we know that if the land goes down in produce 
Givity down go all the processing enterprises or businesses concerned 
with the converting of raw materials of the soil into foods, feeds, 
fibers and oile. Our whole well-being relates back to the productivity 
2 our land, which is our one primary and basic factor. 


We are a young nation=-so young that our viewpoints have not always 
been on the beam of facts, We are still relatively rich in ovr natural 
resources because we are young. However, some parts of the United 
States are not so rich in resources because of climatis influences and 
mineral and soil backgrounds. When we look at the state of produc~ 
tivity of the land we know that something must be done=ewe know that 
research knowledge mist be applied te save or restore our soils. 


The Middle West has sometimes beon called the Ukraine cf America, T 
have been impressed by the fact that this area is tremendously produce 
tive. But there are “hunger signs” in the growing crops that show that 
there is trouble ahead if we just continue on the pattern of the past-= 
& pattern that is largely soil mining. We must not use up all our 


“Ssourcss and Deosme weak before we recognize it. We mast Ereserve 
oil Pertility or soil productivity will be lost before we cen do 
dag about it, and down will go our civilisation? 


improvements have been effected by various devices, all goed in their 
part. Por instance, the commercial utilization of hybrid oern hag 
caused &@ 20 persemt increase in the production of that ereop,. This is 
using @ more efficiens; plant machine, but it ia like "new leather in 
the pump," it has increased yields but at tha expenss of soil fertility. 
There have been improvements in other yield-inproving stepe which I 
will net go into, as the use of improved machinery, more extensive 


the pictures that makes our epricul tural produstion look good. But the 


0ae responsibility of agrioulturel leadera ig to analyze available facts 
and to icok at them coldly and broadly. We cannot be biased or selfiah 
(in our thinking. We see these fects and recognize certain problems. 

Are there any avenues we cam take to solve more acequately such problems? 


= 


If agriculture is going to continue te be the basis of our oxistence, 
our jands must be preserved not from erosion alone but fro: exhaustion 
of fertility as well, Erosion is one result of soil depletion. With= 
out fertility in the land for procuctivity wa have nothing, No soil 
needs te be unproductive since we have the means to make it productive. 


some economists have said that if we heed the advice of agronomists 
the surplus of food would be so great that we could not market our 
products. This is true if all tho land was to be used in intertilled 
crops heavily fertilized, but why not use less lend to mke our crops 
and make these under more intense methods. We know how to make more 
per acré-~costing less per unit by using scientific motnods, 


One problem we must face, if wa aro feing to keep America strong, is 

to work out means thet will insure adeguete additiens of minoral ele- 
ments to the soils of the nation, ao that they will be maintained fer- 
tile and productive in times of peace as well as in wartime. The 
biggsst job is to provide farmers with two elements: paosphorue snd 
and potash; there with an abuedance of lime well distributed throughout 
the nation make it possible to grow considerable nitrogen, especially 
whore legumes can be used, 


Deing influensed by what Land-Grant College people heave said, we are 
figuring the need for a fertilizer program om the basis of 35 million 
tons of Pode, 26 million tons of Kp0. This is whet tho soil needs, 
expressed as a minimum, not necessarily whet the farmer will vuy or is 
Willing to buy. 


There is the gusstion: What shall. be done with the nitrogen plants? 
intelligent farmera that see the need for nitrogen in American esri- 
culture are watching with considorable interest for fear they may be 
erased and thrown away. Yos, we are interested in how wo are going to 
use theso nitrogen factories. Neo plans to date ere concrete. We of 
the Farm Bureau Federation are not here to say what should be done, 
bus i¢ ia our hope that we can help instrument tho things that you 
recomnend, , 


So I, welcome this opportunity, Dean Cooper, to talk to these Deans, 
Directors, and leaders ia order to indicate that we are anxious to 
help to put im a program for the American farmer that will facilitate 
& means of obtaining adequate quantities of phosphorus, nitrogen and 
potash to replenish the land. — 


we have today enough fertilizer mamafacturing equipment to make the 
amounts of fertilizers that farmers demand. But the demand is not 
enough and should be greater. if it is not increased, dowm go our soil 
resources and down goes our basic structure for a thriving esonomy and 
a healthy people. It is partly the responsibility of every citizen in 
American tc help to a certain extent. It is even the concern of a 
“oliff dweller” in New York City that the American lands remain produc~ 
tives When soils are so far exhausted that the gross annual income 

for a farm family ie as low as $200, as im thousands of cases it is in 
the poorer soil areas of the nation, it ig time for something to be 
GONG « 


Qur thought, as a means of inetrumenting some action, is that an over- 
all farm cooperative may be created. This is only in the thinking 
stages and is not yet concrete. There wil] be an attempt to create an 
over~all American coopsrative that will represent not only the American 
Farm Bureau but all agricultural cooperatives in an effort to got title 
to adequate government reserves of phosphorus and potash, and perhaps 

& nitrogen plant or two. This is a glantic task--it will call for 

well considered plans. , : 


A preliminary report was made by Corbett and Kirkpatrick 6f the American 
Farm Bureau Federation on March 1, 190,, outliming what was considered 
to be the easential or deeirable features of a national fertilizer 
program. This report was sent to you Directors in the Land=-Grant 
Colleges. Today, it looks that the creation of an over-all cooperative 
organization will be attempted which may be financed by & Government 
finance corporation, such as the Bank for Cooperatives on some loan 
basis. Some tnink the government should help on tho grevads that thia 
ig a problem of all the American people. It is yroposed that the 
farmer@owned cooperatives should hendle 10 percent of the fertilizer 
business of the nation; 10 psrsent of 3s million tons would be 350,000 


tons of PaO 4,000,000 tons would be 100,000 tons o? 


and 19 percent 


C f 
enact material it i 
iy 
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HoOe Out of is entiolpated that an allocation of 
: will be made for distribution by farm 


perhaps half of that quantit i 
cooperatives for use in farm demo 
axtension servicer. 


1b 
ustration work through the State 


Our greatest bottleneck to get adequate fertilizers used will be one 

of education, It is to the well-being of the people of our nation te 
help provide such aid as may be meceasary to edusate the farmera of 
America to use this material in the way it should be used. Ths probe 
jem is so gigantic that it neoassitates nation-wide aid. I can antici-« 
pate an accompanying legislative effort to get ean appropriation Lar 

the Lend=-Grant Colleges for s sum of money te pay for the phosphate and 
potash used in demonstrations as well as te ay Yor the educational 


efiort for getting it owt to the farmer. There, in broad outiino, is 
vonetning on which we ean pick at pre and com, The problema involved 
an this line of thinking include many difficult steps; aad there will 


% 


be certain opposition. There will te accusations of all typss, bub now 
49 the time for statesmen, not only on political problems but for the 
good of our land and its people, I em glad that we have the opportunity 
to work with probleme such ag these. 

2% is imperative that we get and utilize effectively these phosphate 

and potesh lands. You all know the phosphate situation and how imper- 
tant it ia to our future. Phosphates hav played a very strategic role 
(in our favor) in this war. It is, of course, @ military secret just 


how important a part they have played. You kmow the situation in 
Tennessee with respect to reserves. Ths depesits im Florida are exten- 


sive but quite a bit of these are already held by private enterprises. 
SO it will be difficult to get phosphate lends in Ploride. But in the 
West it is a different story. I cane yesterday from Wyoming. I was 
‘mpressed by the quentity of phosphate rock that lies on this side of 
the Rocky Moumbain Divide. It is tremendous, There, teo, are hugh 
coal veins exposed to the surface of tha ground. Resourees galore! I 
thrilled at the sight of it all. Phosphato deposits in extensive beds, 
only seven miles from a railroad: coal along the railroad, and plenty 
of fresh water! I made me anxious to sea sone of that phosphorus 
moved on to the lands of America where it oovld do so mich good 
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TWENYY-SECOND VALLEY-STATE&S CONFERENCE 
Tlutwiler Hotel, Birmingham, Alabane 
Tuesday, October 4, 194); 


REPORT OF COMMITTEE ON RESOURCE UTILIZATION 
by 
Frank 8. Chance, Chairman 


PROGRESS REPORT 


With your permission, Mr. Chairman, befere submitting the specific 
recommendations of the Comnittes, I would like to make a brief state= 
ment to the Conference as a background for the proposals to be 
submitted, 


For some time, the TVA has had a special panel working on the broad 
problem of postwar objectives and programa for the Tennessee Valley. 
The work of this panel has, of course, involved consideration of a much 
broader field thea agrioulture as such, However, agrioulture is neesae 
sarily an essential and vital segment of a postwar program for the 
Valley. Naturally, the Department of Agricultural Relations of the TYA 
has been looked to by the panel to Supply the materiale and develop the 
recommendations pertinent to the agricultural segment of the comore= 
hensive report. 


Consistent with their established policy of relying upon the cooperat= 
ing land-Grant inatitutions for leadership in the development of the 
Valley agricultural program, officials of tha Department of Agricultural 
Relations, TVA, took up with the Executive Secretary of the Correlating 
Comittee the question of emlisting. the cooperation of the Land~Grant 
institutions in the development of a postwar plan for agriculture in the 
Valley. 3 


On June 12, Mr. E. H. White and Dr, E. 0. Fippin of the TVA, and 

liv. Clayton conferred with Dirostor looers, at that time Ghairman of the 
Committee on Resource Utilization, on the question of working out a uni« 
fied plan of action in the agricultural field between the Tennessee 
Valley States and the TYA on postwar readjustments. 


Following this Conference, on June @l, Mr. White, Dr. Fippin, and 
ir. Clayton sent a joint memorandum to Director Mooars from which I 
quote : 


This matter is presented to you as the Chairman of the Com 


mittee on Resource Utilization of the Valley-States Conference. 
The reason for bringing this matter to you, as explained in 


cet hico 


a sya Pas, wea ee ore Ant. ‘ 5H oe Meet Yaer  Cloteas fa wre | S mery ong op aes 
Our Conlerence, 1S vagy che several Yalley State Land=Grant 


Coilsges, acting with the United States Lepartment of Agrioulture, 
have prepared reperts en postwar agriculture sach for its ares. 
in vhe meantime TVA as a regional agenoy having certain responsi= 
bilities in the Termessee Valley portion of thees atates sisc 

hes been studying tha same matters om an even wider horizon, of 
whien agriculture ie a part. Sinse, on the agricultural side 
especially, the Authority is committed to the policy of working 
with end through the Land-Grent colleges and farmers, it is vitel 
that TVA's thinking on these matters shail be integrated with the 
State agencios. 


Comparison of objectives in the Stete reports and TVA%s tentative 
outlines Indicates e very large measure of fgreenent, evon though 
the approach to the problems involvad is very different, 


the States and the TVA may ba consolidated, especially as to the 
Valley area and the extent te whieh a wified pian can be agreed 
pou throughout the Valley area embraced in the several States. 
Your Committees would seem to be the jogical agency for working 
out these mattere, since any plans for agricultural readjustment 
and larger and more efficient development coneern the use of 
natural and Inumam resources. 


zy 
a 


The immediate problems seem to be how the objectives as viewed by 
eapec: 


Uviefly stated, these are the eubsesquent developments on thie matter: 


On August 14, Mr. Gordom R. Salmond, Chairmen of the USDA Committee on 
Postwar Progress for the Appalachian Region, and Dr. Wilhela Anderson, 
Rogional Agricultural Analyst, Appalachism Region, amd also a member 
of the USDA Committee, visited Hnoxville to discuss the developing of 
a postwar plan for the Valley through the ceoperation of the USDA Com= 
mittes, the Lend-Grant Colleges, and the TVA, 


hig problem waa dieoussed with me, @8 Chairman of the Comittee on 
Resource Utilization of the Valley States Conference, et the conference 
on August li attended by Mr. Salmond, Dr. Amdorgon, Dr. Pippin of TVA, 
and Mre Claytom. At that comference it was &gresd that the Cheirman 
of the Committees on Resource Utilization would @ppoint « Special Come 
mittes to develop a project proposal involving cooperation of the Lande 
Grant Colleges of the Tennessea Velley, the U. §. Department of Agrie 
culture, represented by the USDA Postwer Gommittes for the Appalechien 
Region, and the TVA, providing for the carrying out of fisld work 
essentiel for the formulation of « postwar plem for agrioulture in the 
Tommessee Valley 


it was proposed that the Special Comnittee submit a project proposal to 


Che Committee on Regourse Utilization for consideration and for trange 
mittal with eppropriate reconmendetions to the Correlating Comnaittes. 


Sinos the development of a field method appropriate for the postwar 
planning job for agriculture in the Valley will be a central. problem 
of the Special Committees, it was felt to be desirable that the work 
ef the Special Committees be closely integrated with the work of the 
Committee on Research of the Valley-States Conference. The latter 
Committoe, as you know, is hoaded by Dr. Baver and is, I understand, 
Biving consideration to a field method for oarrying on the agricul- 
tural programming work in the Tennesses Valley. It is possible that 
a field method appropriate for one of these jobs will also be adapted 
to the other, 


Pursuant to the understanding reached at the conference of August Us, 

i requested the following persons to serve om & committee to be known, 
as "Speoiel Committee on Postwar Plan for Agriculture in the Tennesseo 
Valley”: Dr. G. Wo Forater, Head Department of Agricultural Economics, 
North Carolina State College, Chairman; Dr. F. Jo Walrath, Farm Manage=~ 
ment Specialist, Department of Agricultural Eoonomice, University of 
Tennessee, Vice-chairman; Dr. Wilhelm Anderson, Regional Analyst, 
Appalachian Region, and member of the USDA Postwar Planning Committee 
for the Appalachiam Region; Dr. Williem E. Cole, Chief, Program Review 
and Analysis Staff, TVA; amd Mr. Jo We Moon, Regiosal Analyst, Soil Use 
and Productivity, USDA. 


The members and the Secretary of the Committee on Resource Utilization 
are members ox officio of the Special Committee. 


The task assigned to this Special Committees was to consider the probe 
lems involved in the formulation of a postwar agricultural plan for 
the Valley and to prepare and submit a proposal to the Committee on 
Resource Utilization covering the procedure, methods and organization 
needed for the formulation of a postwar plan for agriculture in the 
Valley. That, you will all agree, is a tough eassigement. The scope 
of the problems involved may be suggested by the following statement 
which I quote from the memorandum of June 21 to Director Mooers to 
which I previously referred: 


Briefly stated in broad terms, the agricultural cbjectives on 
which there seems to be rather general agreement ombrace: 


i. Enlarged and more efficient production per farm and per man 
on farms, with all the details of practice and scientific 
aid that may be involved, alemg with associated better 
family living, soil and water conservation, and reservoir 
protestion. 


@-o Group action by farmers, involving such matters as improved 


markets, supply facilities, storage, refrigeration, process- 
ing, and industries based on the products of the locality. 


=3] = 


3. Allied policy procedures affecting rurei efficiency, sush 
aes rural electrification and ite larger use for icea 
industries; the integration eof rural people im the induse 
trial business of the locality; ths control, development 
and distribution of the Wilson Dam fertilizer production; 
the conservation of Termossee phosphates for the use of 
the regions a larger measure of regional self-sufficiency 
of products; and the equitable balamee of industriel and 
agricultural davelopmont including farm settlement. 


Manifestly, the attainment of these cbjeoctives calls for tha 
thought and planning of a variety of subject matter specialists 
and the visualization of procedures which will systematically 
analyze the several required steps in attaiwing these objectives 
end carry them to and integrate them with the operations of the 
peoples. For example, is an intensification of the farm unit teste 
cononstration procedure applicable to the production objectives? 
What sort of community, county, or regional conferences are 
adapted to work out the collostive objectives? What types of 
regional organization and prosedure will guide progress toward tho 
third group of objectives? 


The Special Committes met at the University Farm in Knoxville on 
September 15 to taokle this problem. The report of the Special Commit- 
tes has bean considered by the memoers of the Committees ea Resource 
Utilization, or their represontetives, amd the Committes desires now 


to submit the following propesals and recommendations, 
PROPOSALS AND RECOMMENDATIONS 


Lntroduetica 
in making this report on e methed of etudying problems of postwar 
development of agriculture in the Tsynesses Valley, it i Cha: purpese 
of the Committee ca Resources Utilisation to offer practical suggsetions 
which will build upon the effective work which has already been done 
in the region through the Lamd-Grant Colleges, tho USDA, the TVA, and 
other agencies aud the enterprise of farmers either im groups or as 
individueis. As a result of this work and to forses set in motion ag 
a result of this war, it ise apparent that the resources dovelopments will 
take place at an oven more rapid tempo in the postwar poriad than has 
been the case in the past ten years. Among the things which will tend 
%O ascelerate such a development are the lomg-renge egrioultural programe 
sponsorec. jointly by the Lend=Grant Colleges and the USDA, ton years of 
experience with the farm umit test=-demenetration program, extensive 
power resources for rural electrification, an extensive baoiklog of data 


a 
CG 
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and experience related.to the development of southern resourcos, and 
the soil surveys which have been completed in the region. 1/ 


Your Committeo finds itself im general approval of the unit teste 
demonstration farm program which has been under way in the Valley over 
the period of the last ten years. The 40 thousand test-demonstration 
farms which have been developed as a, result of this program have not 
only proved effective instruments for utilising efficiently fertilizer 
materials in soil] and water conservatiom and production programs but, 
more important, have been a means for gettimg farmers accustomed to 
technology and in gaining competence and confidence im the use of 
technology and the various solences as they relate to conservation and 
utilization of resources. These farms also provide a systematic means 
for proving om a farm-unit basis the results of the plot and leboratory 
experimentation and for combining into an effective food-producing unit 
such farming resources as land, labor, end the technological sekille 

and sciences. Such farms are singularly important in controlling on 
the land the abundant water resources of the Tennesscse Valley region. 


With ten years of test-demonstration experience behind ug we believe 
Ghat the postwar period will provide a real opportunity for widening 
the scope of the test-demonstration program so as to include more 
attention to plant and animal quality and to a wider range of plant 
nutrients as well as improved marketing and buying processes. The 
postwar period should provide opportunity for extonding the test- 
Gemonstration program to more farms and for general improvement in the 
programming of such farms. 


Objective 


the major objective of this report is to suggest ome method by which 
amprovement in the quelity aad effectiveness of the unit teste 
cenonstration program can be accomplished. The preblem of resource 
utilization, with which the Committee has beem asked to Geal, is, of 
course, exceedingly broad. It has seemed to the Committe, however, 
that this general problem can be most effectively approached by fixing 
attention upon the resources and needs of the individual farm and farm 
family. This has, in fact, been the historic approach in the Valley 
as represented by the test=-demonstration farm program. The innediate 
problem to be faced, therefore, is the procedure by which the work on 
test~demonstration farms can be most effectively planned and by which 
the results obtained cau bo most-effeotively extended to all farms in 
the Valley. Eeasential to such @ procedure, the Committee beliews, is 


aera 


em 


Tf, Unsurveyed areas are rapidly being covered amd, at present, some 
~ 16 million of the 27 million acres heve been mapped. Individual 
county maps are available for about 50 of the Valley counties, 


oes 


& systematic method of classifying farms based upon both their physical 
and economie characteriatics, With such a elagsification as a first 
atep, wo would then be in a position not only to formulate programs 
adapted to specifie test-demonstration farms but alse to extend the 
results obtained on such test-demonstration farms to other farms that 
have closely similar physical end economic characteriatios and resources. 
It is the Committee's belief that the suggested plan provides a basie 
for obtaining data, not only on the fertilizer needs and crop adapta- 
bility of the soil, but on all phhsea of farmer activities and inter= 
ests, such as marketing, credit and power needs, medical oare, social 
security, and commumity organization and facilities. This programming 
procedure is suggosted by the Committees, therefore, as & means to 
achieve 2 more effective utilization cf resources. 


Oty Ree RL eS oe Bo ge amy 4) = ‘pe Craters wg ee eita Nar ye 5 ¥ eH 
The major steps in the procedure recommended aro as follows: 


ito Prepare for sach county in the Valley a map showing soil associations 


or thet combination of soila for which the treatment is eacentially 
Similar. (The majer part of this has already been dons. ) 


ef Gai 


co Delineate for each county the major types of farming. This doline= 
ation to be made om mape showing the soil age 


jsocleations. 


4. Designate a specific study area for each different combination of 
soil associetion and type of farming. 


h, Delineate the boundaries of osch farm within the areas selected 
for atudy and classify theese farme into gpecifie physical and 
economic categories. 


\ 
5+ Select for detailed study test-demonstration (or other) farms for 
each major category ae determined in above. Other farms not 
uded for test-demonstration work may be selected aleo for étudy 
so that the vesulte of the two may be aveilabie for compar ison. 


Organization 


es deren ety 


this plan of action, in order to be carried ows effectively, will ree 
quire tho orsation of an organization, it is suggested that (1) an 
Operating Comuittse of three manbere representing, respestively, IVA, 


thea USDA, and the Land=-Grant Colleges of the Valley be created (this 
Comittes would have supervision of general operational prosedures and 


uethods under the general jurisdiction of the Committee on Resourses 
Utilization; (2) a fulletime Program Diresotor to earry cut the cperr= 
ional plans of the Operating Committee and toe scordinate the worl (th 
Direoter to be recommended by the Operating Gomaittee and approved by 
ail of the cooperating agencies); (4) a Professional Leader for each 


a4 
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important segment of farming activity, such as- coil management. 


, and 


farm 


homemaking (these leaders to be seleoted by the Rroject Director with 
ho consont and approval of the Operating Committes). Thera leaders 
will be responsible for working out tho details of field methods and 
procedures and for instructing and guiding field workers in the 
agsembly of data in their respootive fields. 


Persommel 


it must be recognized that this project, if approved and put into 
effect, will require considerable personnel. 
recruited, as in the past, from the various cooperating agencies. 


This personnel will be 


Ic 


is, therefore, assumed that the workers to do the field work will be 
Selected im accordance with the practices and policios of the various 


States participating in the program, 


It Js also expected that the 


Program Director would work through channels indicated by the deans 
and directors of the Velley States. 


The following tabulation gives a rough approximation of the uumber of 
employees and the expensee (salary, travel and per diem) required to 
total Valley job. 


completes the first cegmont of tho 


Pargonnel and costs 
CORI 6a ar ATE NET NN MD 


Period 
Job (Months) 

Director . 8 
Leaders 

Farm Menagement ) 

Soils } 

Rural Industries) 8 

Forestry ) 

Homemaking } 


Field Workers 
Farm Management (6) ) 
Soils (6) ) 
Rural Industries (2) ) 6 
Forestry eae 
Homomaling ph 


TOTAL 


Annual 


Rate Salary 


Ohh 8 600 $3 F O67 


3,600 12,665 


3,200 32,000 


OCR reer TIED 


$47, 732 


Per 
Travel Diem 


ere 


% hoo $ 500 


1,200 1,400 


1,500 10,800 


15,265 


Lb, 300 
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$5,100 $12,700 $63,522 


Poliosy 


Tha 


che BS, 


S plan is basic te the development of the resources of 


the Tenressae 


S 
diey. It mst of escesaity be o, continuing program. It isa not antici- 
ted, therefore, that all parts or all of the potential phases of the 


plan Will be explored imnediately. Some of the work, such as the soil 


surveys, has been partially completed. Thie part of the p 
be finished in the wery mear future. After this hag been 
ploted to the extent which will permit a canplize proaedur 
the typs-cf=farming phase should be undortaker. When this 


rogram should 
done or com- 
9 te be used, 
hee been 


Gone, them areas can be seleoted for Specific detailed investigation. 
As this work progresses and as the data become evaileble the results 


can be tested as to their applicability to similar groups 


Anticipated results 


MT gs eet 


‘his suggested scheme of procedures provides a besis for se 
according to soil groups end type and size of farm. Sever 
good results would follow from an appiloation of the plan. 
of results from given lend-use programs would be made for 


of farms. 


leoting farms 
al additional - 
Gompar ison 


farms known MO 


to have similer physical and economic resources. Extension work would ,2¢ . 


have © better foundation, Land utilisation operations wou 
Significance. Ths proposed progreuming procedure would re 


to soil types and would furnish a useful tool for orientin, 


farm manegement and agronomy and the general extension pro 
extension divisions of the Land=Grant Colleges. Suoh a pr 
process is essential to the most effective use of land for 
duetion and utilization. It provides, also, a msens of de 


id have more: -“... 


Rate land uée 


‘> 


& research in 
grem of the 
ogramning 
timber pro-= 
terming the 


opportunities for rural industrial devolojments baced ow the needs and 


resources of farms and farm oonuuni ties, 


he 


APPENDIX M 


/Rocemmendationa eugeested for consideration by the Correlating Committes | 
: Se re ° tie the iver ee s ey = AA AL SERS ATE AE TELE SED 
ag amended and adopted by the Twenty-riret Valley States Conference, 
Buoxville, Tennessee, April 4, 194) (See text of Minutes, page 16)/ 


to That, in Stetes where such action has not aiready been teken, the 
..Jinactor of the Experiment Station and the Director of Extension 
in the respective States select and officially designate to the 
Executive) Secretary a State Contact Officer, as provided for under 
the Memorandum of Understanding. ; 


&> That each proposel for the initiation or renewal of eny “joint 
coordinated activity" under the Memorandum of Understanding, 
prior to its initiation or renewal, be referred to the Correlating 
| Committee in accordance with the following procedure: 


a. The;proposal will be referred to the Executive seoretary who, 
if he deems the proposal to be clearly in accord with the 
established policies under the Memorandum of Understanding and 
torbe proocedurally and methodologically adapted to the further= 
ing of the agrioultural program in the Temmesses Valley, and 

‘alter securing such administrative and technical advice ag he 
may desm appropriate in arriving at these determinations, may 
clear the proposal on behalf of the Correlating Committee. 


b, In the event the Executive secretary deems that questions of 
policy, procedure, or method raise a presumption against 
clearance of the proposal for inclusion as a “Joint coordinated 
activity" under the Memorandum of Understanding, he will refer 
the proposal to the Chairman of the Correlating Committees, who, 
on his own initiative may clear the proposal, provided he is 
setisfied that no questions of policy, procedure, or method 
are involved thet justify submiseion of the proposal to the 
Correlating Committee, 


@. A proposal which neither the Cheirman nor the Executive 
secretary of the Correlating Committes finds eligible for 
clearance under the consideratione atated will then be 
submitted to the Correlating Committee for approval or 

rejection and appropriate recommendations to the interested 
agoncl es. 


do No proposal for the initiation or renewal of a joint coordi- 
nated activity under the Memorendum of Understanding may be 
disapproved under this procedure except by action of the | 
Correlating Committee. 


_ hl 


re 


5, 


‘po: 


thei the fellowing svanding comalttees of the Conference, € 
eonsist of @ chairman and two members of the Conference to be ep- 
pointed by the Chairmamof the Conference, and such additional 
nenbers as the Chairman of the respective committees may from time 
to time select from among the persennel of the participating 
agencies end inatitwbions, are authorized end established: 


i 
&. Committee on Organisation: To consider end maka rocemmenda~ 
tions to the Conferéncé regarding such procedural aha organize 
tional arrangements, consistent with established policies, 44 
the comiittesa believes will tend to facilitate and promote the 
effective development and oarrying ous of the joint coordinated 
activity contemplated under the Memorandum of Understanding. 


bo Committees on Research: To prepare and submit to the Conference 
an annual or semi-annual report, with recommendations, releting 
to current and needed research in connection with the joint 
agricuitural program in the Tenneagee Valley, including a digest 
and interpretation of the resulta of current research, and pro~- 
posele as to the character and scope of research problems re~ 
quiring joint investigation, together with suggestions as to 
the allocation of this work among the participating agencies. 


Co Committee on Extension: To prepare and submit to the Conference 
an annual or semi-annual report, with recommendations, relating 
to the extension activities in the Tennessee Valley conducted 
as a@ joint coordinated activity under the Memorandum of Under~ 
stending, including suggestions as to the expansion or modifica. 
tion of the scope and character of extension activities to 
facilitate better understanding and application cf the joint 
agricultural program in the Tennessee Valley. 


d, Committee on Resource Utilization: To prepare and submit to 
the Conference an amnual or semi-annual report, with recom- 
mendations, relating to actual and needed shifts in the use of 
lend for agriculture (including forestry} and other purposes; 
supplies of fertilizers, quantities used, and quentities . 
needed in the agriculture of the Valley; agricultural and 
industrial relationships; farm, femily and community organiza- 
tion anc problems; local industries; cooperative organizations, 
etc. 


That the functions and work of the present’ committees of the Conference 
be appropriately allocated among the Standing Committees, 


That the Brecutive Secretary shall serve as Secretary of each Standing 
Comnittes of the Conference; that it 1s recommended thet he be re- 
quested to serve, also, as Secretary of such special committses as 
may from time to time be established by any of the participating 
agencies in somjunction with the carrying out of any joint coordinated 
activity uader the Memorandum of Understanding, 


% 


um 


6, That the Comitteo on Organization be imtructed to consider, and 
make recomendations to the Gonference © the feasibility of 
ubilising the apecielized teohiios’ stat of one of the partici- 
paving inetitubions, o¢ orosvadlishing and Pinencing a specialised 
SAT OT joint-start”* full-time employees, or eny alternative 
aetaneeaery ang nr ocdure to help the Research Committes dis- 
Aico PE ingdidpetay by rib nae and advising with respeot 

. 7? a ) see mothodological adequacy of. the procedures 
j . 8 tesa Lor any joint coordinated activity involving the a; ~ 
cation of research techni : oe 
ube b iques, and (b) by tabulating and corre- 
ating the results of such joint reasearch, so as to show their: 
significance, degree of comparability, and range of applicability. 
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(See text, po 31) 


TWENTY=SECOND VALLEY-STATES CONFERENCE 
futwiler Hotel, Birmingham, Alabama 
Tuesday, October 3, gli. 


REPORT OF COMMITTEES ON EXTENSION 
by 
Pe O-. Davis, Chairman 


The Committee on Extension makes the following recommendations: 


1, 


ree 


That cach State proceed, as early aa possible, in evaluating tha 
unit test-demonstration farm as an extension tool, This evaluat] 
ing should be done by each State but there should be correlation 


Aetween the States for study and comparison, 
Pp 


A few guestione to be answered ore: 


What is its score to date in influencing improved practioces 
among farmers? 

Is it adequate for its purpose? If not, what are ite deficie 
enoise and how can they bo corrected? 

What are its strong points and its weak pointe ? 

How is it affecting home life? a 

Are these farms used enough for meetings and otharwise to 
accomplish their objectives? 


That assistants om the Tonnessee Valley program in each State have 


uniform titles. In Alabama, acsistants im the counties are called 
assistant county agents. ; 
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TWENTY-S8ECOND VALLEY=-STATES CONFERENCE 
Tutwiler Hotel, Birmingham, Alebama 
Tuesday, October 5, 19), 


RISPORT OF COMMITTIES ON RESEARCH 
by 
R. W. Cummings, Acting Chairman 


The Committee had for its consideration the estimates of fertilizer 
needs for the Tennessee Valley as submitted by the respective States. 
A study of this report brings out even more olearly the need for a 
functioning "Correlator for the Committees on Research.” The Comnitteo 
has no basis for questioning the validity of the estimates prepared 
for each State om the assumptions used by them, but apparently no two 
States used exactly the same assumptions. For example, Alabama pre= 
pared its estimates om the basis of a reorganized land-use program 
designed to provide the maximum soil end water conservation aud a pro@ 
ductivity level that will contributes the maximum to the income and 
stability of the people, while North Carolina based its estimates on 
the present cropping pattern using the gomeral fertilizer recemmends= 
‘tions of the Experiment Station. 


it is suggested that the question of making such estimates im the future 
be referred to the "“Correlator for the Committee om Research.” He, in 
turn, would first inquire thoroughly inte the reasons why these sati-= 
mates are needed and the uses to which they may be put. If this inquiry 
discloses the fact that the valus would justify the effort required, he 
would proceed to work out with the States a uniform set of assumptions 
and procedures which would yield results that could validly be added up 
into a totel for the Valley region. 


The Committee suggests that at least the following four basea be explored: 


1. Hatimates of requirements based om the historical relationship be= 
tween cash farm income and fertilizer purchases. Teshniques for 
such estimates have been worked out by Nehring and Shaw end 
reported in Piant Food Memorandum No. 7, Division of Sceil and 
Fertilizer Investigations, BPISAR, March 7, 19lh. 


2. Since such en estimate fails to account for the effect the educa= 
tional work of the test-demonstration program will have on chenges 
in this relationship, a separate estimate could be made on the 
probable effect of this educational program on fertilizer uso. 


4, Teo 


a 


oe 


5as0% om caporimental data on crep reaponas to fertilizer the 
amount which would give profitable responges under agswaed cost- 
price reletionships could be estimated, 


ASSWALMg © Croppimg pathern rearranged to achieve masxcumen soll and 
water conservation consistent with the production of good farm 
incomes, the amount of fertilizer required to achieve’ this maximum 


wh 


soncerveation end production could be estimated, 
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